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Parents as adult Leaders 

If you are a parent of a youth attending the LCMS Youth Gathering, and an adult leader on 
the trip, you face some unique challenges. Whether you are a called church worker or a 
volunteer taking your son or daughter to Houston, you might think through a few things 
before you attend the Gathering.  

At the Gathering next summer, you will have the challenge of being both a parent and adult 
leader, each with their own potentially conflicting expectations. As a DCE, I have in the past 
asked parents to be a part of the team of adult leaders at a Gathering. In those situations, I 
made sure to do a couple of key things.  

• First, I did not place their own teen in their community groups.
• Second, I made sure to talk them through what it means to have others as the primary

leaders for their own teen.

These two steps were meant to provide boundaries for parents and teens as they 
participated in the Gathering. 

Now, you might be the only leader for your group, and you may have to be directly 
responsible for your teen. The same principles still apply; however, you just need to find a 
different strategy. Your son or daughter will still need to have space to participate like the 
rest of the youth at the Gathering. They will need to know that you will respect their freedoms 
in the same manner that you would respect those of other youth.   

While there will be times that you will be there for your teen as a parent, this is often not your 
primary role over the days of the Gathering. Expectations for being responsible and self-
directed should be true for all teens equally. When exercising the role of adult leader, you will 
need to be fair in dealing with all youth. You will need to resist the urge to be either more 
lenient or more restrictive because of your own teen’s participation. Easier said than done, 
right? 
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There is an art to relating to your teen while at the Gathering. There will be moments that 
your child will need you as a parent. There will also be times they will not want to be 
parented. It is important to be sure that you aren’t doing more for your child that you would 
do for other youth, including managing the stuff they need, their food, or their session 
choices. Yet as a parent, you can be uniquely in tune to the changing moods and needs of 
your child. This can help you help them navigate the Gathering experience in a healthy, 
balanced way.  

If there is trouble, you may not be the right person to handle a conflict with your child. If you 
can avoid being the one to discipline your teen, attempt to do so. Let that be handled by 
others. If you need to provide discipline, make sure to treat all youth involved the same. 
Avoid being harder or more lenient on your child than the other youth.  

There may be times that you will find yourself offering counsel to other teens in the group. In 
those moments, make sure to not divulge personal information about your teen 
child which you might know because you are their parent. That is a good rule regardless, as it 
provides appropriate confidentiality, but is even more important to safeguard your 
relationships between parents and teens on the trip.  

A few years ago, I took a large group to a Gathering and used multiple parents as adult 
leaders. One mom in particular had twin boys on the trip and was a leader for a small group of 
girls. She left the Gathering as a “bonus” mom for that group. In the months following the 
Gathering, it was clear that she was able to balance out her desire to be there for her boys 
with her role as small group leader for a group of teen girls. A great balance and an 
opportunity to invest in all youth from your group, is our hope for you as a parent attending 
the LCMS Youth Gathering in 2022.  
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Communicating with Parents During the Gathering 

Why Communicate with Parents 
For some parents, this may be the first time their child is away from them for an extended period. For 
many youth, this is the first time they are attending a Gathering or even traveling without a parent. 
Empowering students to be fully immersed in the Gathering means having limited, 
healthy communication with their parents. Adult leaders should set the tone with parents before they 
leave for the Gathering.  

Set Expectations before the Gathering 
With cell phones, parents can be in continuous communication with their teen, even if they are miles 
apart. Too much or too little communication back home, even with well-intentioned parents, can be 
disruptive. Parents, teens, and adult leaders need to work together to set good boundaries. This 
allows youth can be present and focus on the experience they are having while still letting parents 
back home feel confident in their child’s safety and get a glimpse of the Gathering experience.   
In planning meetings, set expectations about when parents should expect checks ins from their 
teen via text or call. For example, evening phone calls/texts might disrupt getting dinner or Mass 
Events which often end late, but lunchtime check ins might work better. Parents should have the cell 
numbers of the Primary Adult Leader and their child’s community group leader before the group 
leaves. Primary Adult Leaders should be consistent and available to parents in case there is a 
concern, or if a teen is unresponsive or an extended period.   

Ways to Communicate with Parents 
Adult leaders should proactively communicate with parents, to provide peace of mind for their safety 
and, more importantly, to engage them by sharing snippets of the Gathering experience. Here are a 
few ways to engage and communicate with parents:  

• Use an application-based method to text all parents at the same time. Two good apps to use
are GroupMe and Remind. (Pro Tip: create the groups or classes before you leave for the
Gathering. Create one group for parents, one group for students and adult leaders and one for
adult leaders only. Communication is a breeze once those are set up).  Send parents daily
pictures, video clips and Gathering highlights. This will give them a sense of what their kids are
up to and keep them engaged.

• Create a Facebook group and encourage parents to join. Upload photos, video clips and
Gathering highlights. This creates a permanent Gathering timeline, which could even be used
to gather material to share with the congregation after the Gathering.
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• Send daily emails to parents. Compile the email list before you leave for the Gathering. In
addition to sending photos, include quotes from youth detailing takeaways and things they've
found particularly impactful.

• Create a blog and post daily, uploading photos, video clips and Gathering highlights. Parents
can read and comment on the posts.

There are many ways Adult Leaders can communicate with parents, while allowing their Youth to 
immerse themselves in the Gathering. Taking time before the Gathering to set expectations and set 
up methods of communication would be time well spent.  
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For Parents – Be a Part of the LCMS Youth Gathering 

Whether it’s your student’s first experience with the LCMS Youth Gathering or not, preparing for 
the event is an exciting time. Your child is about to experience speakers, service, worship, and growth 
in Christ with their peers. As a parent, it can be difficult to not be right beside your child during this 
experience, so we’d like to invite you to consider joining from afar in several ways.  

Pray 
First and foremost, please be in prayer for your child. Commit to praying each day for the Gathering, 
your church youth group, and your child specifically. Ask the Spirit to work mightily in them and those 
with them so that they may see how Christ works In All Things.  

End at the Beginning 
Find out ahead of time, what your child will be experiencing and talk with them about the elements of 
the Gathering that you will be excited to hear about. Attending meetings planned by your adult 
leader can help with this. The schedules are really packed during the Gathering and it might be tough 
to contact your student during the event. Understand the busyness and be ready to debrief when they 
have returned and are rested. Before they go, let them know of your excitement to hear about the 
event on their return.  

Follow Along 
Ask your students which sectionals they plan to attend. Spend time praying for those speakers. Avoid 
checking in multiple times a day but consider keeping a running list of sectionals to help your child 
debrief when they return. It often takes several days for students to process what they’ve learned and 
heard over the course of the week. Give them time and space if they may not be ready to share 
during a phone call during the event. Take notes of things you hear from your youth that you can 
follow up on for future conversations.   

Check LCMS Gathering Social Media 
Throughout the event, social media will be updated at LCMS Youth Gathering on Facebook, 
Instagram, and Twitter. One of the great things about social media is that it gives you a visual of what 
is going on at the Gathering. If you haven’t attended a Gathering before, the pictures and videos on 
social media can help you see and hear what the event is like. This can help you understand the event 
and debrief with your child.  
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Watch the Stadium Events 
The Stadium Events are a highlight of The Gathering. These events are the time when the entire 
Gathering gathers together under one room to praise, learn, and celebrate. These events are 
opportunities to worship, spend time together as a community of believers, and grow as a disciple of 
Jesus. One of the awesome features of the Stadium Events is that they are live streamed! Watch 
along as we discover what it means that God is In All Things. Once again, take notes about the topics 
you want to discuss with your child- there may not be time while they are at the Gathering, but those 
conversations after the Gathering ends can really help your child process their experience and help 
you be connected to the experience.  

Be Ready to Care for Teen as You Return 
When they get back, your child may be tired. They have just experienced an intense five days of 
activities, servant events, Bible study, people, walking, waiting, Stadium Events, sectionals, fun, 
highs and lows with friends, group studies, eating on the fly, sightseeing and much, much more! Be 
prepared for them to need some extra time sleeping and recovering when they get back. Encourage 
them to drink lots of water, be ready to do lots of laundry, and encourage them to share their 
experience.  

Be Sure to Debrief 
Some will start sharing with you right after you pick them up from their drop off, some may wait a day 
or two, but they will all have a lot to share. Give them time, but don’t give up asking about the 
event. Ask open ended questions and listen well. Follow up questions can help you find out more 
about their experience.   

Encourage youth to journal as the event as it takes place or to find ways to document what they do on 
the app.  Youth who have taken the opportunity to journal during retreats and gatherings, really find it 
worthwhile months to years later to review.  It can also help them share and process what they saw 
and heard.   

Some Discussion Starters: 
• What was the part of the Gathering you enjoyed the most?  Why?
• If you could have changed one thing, what would it be?
• What was the main topic of the day (1,2,3,4,5)?  How did you grow through that message?
• How can we apply what you learned in our home? Church? Community?
• What’s one thing you wish you could share with your friends or family?
• How did your group do together? Did you get closer to anyone?
• How did you see God at work at the Gathering?
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If you want to continue the conversation, take advantage of other resources of our 
Synod.  youthesource.com provides a great deal of resources for parents, under the free resource 
tab, “Parents Resources” towards the bottom.   One resource in that category is entitled, “At Home 
Discussion Guide for 40 Teaching End Goals for Youth Ministry.”  By initiating these discussions at 
home, you are working to enhance your relationship with your student.  

You are a huge part of the Gathering experience before, during and after the event. We pray that God 
will work through your child’s Gathering experience to help draw both them and you closer to closer 
to Jesus and their church and youth community.    
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