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2022 Gathering Media & Communications Projects
The Gathering provides various means of communication to assist leaders before, during and after the
event. These resources are intended to prepare groups for the event, facilitate conversations around the
theme and scripture focus, and connect the Gathering to the church at large. Below is a list of the 2022
Gathering resources:
Website: www.lcmsgathering.com
The Gathering website is the primary communication tool before, during, and after the Gathering.
•

Pre-Gathering: Find all Gathering registration information, Bible studies, media kit, group building
activities, Adult Leader practical tips, promotional items, event schedule and speakers and more.

•

During the event: The site is updated with daily photos, news releases and stories to connect with parents
and congregations back home. This will also be the place to tune into for the live streaming of all Stadium
Events.

•

Post-Gathering: The Gathering is more than a five-day event. Find post-Gathering resources to (1) help
share the In All Things message with home congregations and communities and (2) continue digesting and
growing in the one true faith.

GATHERING UPDATE EMAILS
Sign up to receive regular Gathering update emails including information on resources and upcoming
dates, deadlines and events. Sign up at www. lcmsgathering.com and enter your email address at the
bottom of the page.

SOCIAL MEDIA
Stay informed about pre-Gathering planning resources while connecting with Gathering planners
and other leaders on the Gathering’s Facebook and Twitter accounts. Inspirational memes and youthfocused images will be shared on the Gathering’s Instagram account. During the days of the Gathering,
daily updates and messages from the trusted voice, speakers and Bible study leaders will be uploaded
on the Gathering Snapchat.
Adult Leaders are especially encouraged to join the LCMS Youth Ministry Facebook Group. This is
an active, helpful group of over 4,000 leaders filled with knowledge and expertise. It’s a great place
to connect new leaders, get questions answered and be encouraged: www.facebook.com/groups/
LCMSYouthMinistry
Facebook, Twitter, Instagram and Snapchat will also be used during the Gathering program to reinforce
the messages being heard throughout the event and to send event updates as needed. Continue the
In All Things discussion back home by remaining connected to these platforms for encouragement and
discussion after the Gathering has ended.

GATHERING UPDATES LIVE
Gathering planners will host monthly Facebook Live broadcasts as a means to train and further equip
Adult Leaders as they walk through the Gathering process. Topics will include a general overview of
the Gathering purpose; navigating the registration waters; a typical day at the Gathering, etc. These
broadcasts will be promoted online and through Gathering Update emails. They will also be archived on
the LCMS Gathering YouTube channel (www.youtube.com/user/lcmsgathering).
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END GOALS PODCAST
End Goals is the podcast of LCMS Youth Ministry in the Office of National Mission. LCMS Youth
Ministry staff will host podcast episodes centered around planning for the 2022 LCMS Youth Gathering
beginning in June 2021. Adult Leaders can listen to End Goals on
KFUO Radio (www.kfuo.org/category/lcms-youth-ministry-end-goals/),
Spotify (open.spotify.com/show/51YmsCcrnNTPgxNqm4JImA), and
Apple Pocdcasts (podcasts.apple.com/us/podcast/end-goals-lcms-youth-ministry-podcast/
id1485923513).

GATHERING APP & CELL PHONES
The Gathering App will play a key role in the 2022 Gathering communication strategy. Similar to 2019,
participants will be able to view event information such as scheduling, Session descriptions, speaker
information, Houston maps and helpful tips, social media connection points, etc. In addition, the
Gathering app will be a key way of communicating event updates such as a change in room number for
an event through push notification services. Please encourage all Adult Leaders and participants to
download the app or make sure at least one Adult Leader in their group has the ability to download the
app and communicate the information to others.
If needed, Gathering planners have a texting service in place for emergency use only. Adult Leaders will
receive important Gathering updates (e.g. safety) sent via text message.
A note about the use of social media, smartphones, etc. at the Gathering
The extent to which participants can use their phones and other devices during the Gathering is at
the discretion of their Adult Leaders. The use of cell phones and social media is meant to enhance the
Gathering experience, not distract from it. Key points from the Gathering will be understood regardless
of participants’ use of these devices.

POST-GATHERING VIDEOS
Videos contain recaps and still photos of the entire Gathering program. The goal is to have the
Gathering recap video available online shortly after the Gathering is completed, allowing for
congregational use upon return home. All videos will be uploaded to YouTube following the event.

FOR ADULT LEADERS
The Gathering provides online resources and training to assist groups preparing for the Gathering.
Training resources such as Facebook Live and Facebook Chats will allow for ‘real time’ interaction
between planners and leaders as they prepare for 2022.
Continue to use the Gathering website to build a strong Adult Leader core.
Bible study and community group building resources will continue to be added throughout the process
to grow your group as a community. Bible studies will also be provided on-site and post-Gathering to
continue to grow together.
The Gathering has enhanced its on-site adult support team to help build community amongst Adult
Leaders and support them in their numerous vocations. This team is working on pre-Gathering material
and support, on-site resources and sessions, and post-Gathering encouragement. The faithful
commitment of caring and connected Adult Leaders working intentionally with youth participants in the
context of community groups enrich the youths’ experiences.
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Adult Leader resources will be released periodically on the Gathering website. Resources will also be
shared in Gathering Update Emails and Gathering Social Media.
Resource categories for the 2022 LCMS Youth Gathering include, Start Here, Preparing Your Group, At
the Gathering, Parents, and Discipleship.

DISTRICT COORDINATORS
District Coordinators serve as liaisons between LCMS Youth Ministry, the district office, district youth
board/committee and congregations for the 2022 LCMS Youth Gathering. They have been trained
and stand ready to aid Adult Leaders as you prepare. The listing of District Coordinators is available
at www.lcmsgathering.com/district-coordinators. Be sure to connect with your District Coordinator
at NATIONAL21 or in the months to come regarding district events, t-shirts, transportation needs and
more.

Three Things for Your Group Every Day
COMMUNITY GROUP(S)
Each day your congregational group should gather in smaller groups of 10 or fewer participants. During
this time, you will gather to reflect, repent, praise and pray as we dig into Colossians and discover
how God is In All Things. It is important to be in community around God’s Word throughout the event.
Community Group time can happen multiple times per day where, and when, it works best for each
group.

BIBLE STUDY
On Sunday, Monday, and Tuesday, we spend time engaged with Scripture led by a gifted team of leaders
from across the country. Congregational groups come together in assigned spaces in the Marriot,
Hilton, and George R. Brown Convention Center to unpack issues raised in the previous night’s Mass
Event and experience a unified orientation for the rest of our programming.
•

Over the three days, Bible Studies will dig deeper into the book of Colossians.

•

Resources will be made available for further study in community groups. There will be studies produce pregathering to use for preparation, during the Gathering to connect each day, and post Gathering to connect
again.

MASS EVENT OR WORSHIP
In the evenings of Saturday, Sunday, Monday and Tuesday we will all come together at Minute Maid
Park for Mass Events where the Gathering band, inspiring speakers and performers will encourage and
challenge us in God’s Word. On Wednesday morning we will gather for the Divine Service and celebrate
the Lord’s Supper. Following worship, we will end our time together with a 15-minute Commissioning
and Sending.



lcmsgathering.com

|

2022 LCMS Youth Gathering Pre-Gathering Materials

4

Personalize Your Experience
Participants have options to personalize their Gathering experience which includes: Interactive Center,
Sessions, Servant Events, District Events and more.

INTERACTIVE CENTER
Provides a wide variety of activities for participants to explore our theme, In All Things. This center
will feature hands-on learning opportunities, sports, crafts, games, service opportunities, Texas
adventures, and other events throughout the day.

SESSIONS
Sessions will be a key part of the Gathering program on July 10-12. Sessions will take place at the
George R. Brown Convention Center, Hilton and Marriott Hotels.
•

Sessions: Join presenters as they dig into a variety of important topics, God’s Word and tell their witness
of God working In All Things. Most sessions are speaker-based while some provide opportunities to laugh
and learn with presenters and performers. Concerts will open some sessions with music performed by
Christian bands and musicians.

•

Adult Sessions: Some sessions are designed to equip and encourage adult leaders to lead their youth
ministry, know youth culture and strengthen youth ministry back home.

SERVANT EVENTS
Participants will engage in acts of mercy and service in the name of Jesus. Off-site servant events
will engage participants in the Houston community as well as surrounding communities. A variety of
shorter on-site service options will be offered as well. While serving, these opportunities will inform
participant about issues in our community and country, like homelessness, need for blood donors, and
food insecurity. Please note many of these need additional forms and/or pre-registration before the
Gathering.

DISTRICT EVENTS
Many LCMS Districts have planned an event/activity to gather together and celebrate your District
community. Registration before the Gathering will be required and handled by each District.
Information will be available on the Gathering website.
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Gathering Program Notes
Adult Leaders are to be the first line of supervision and in relationship with the teens in their groups. The
Gathering suggests that each community group have at least two adults so that Adult Leaders may also
receive care and grow in their many vocations. Adult Leaders can take turns attending events with their
youth in order that they might connect with other resources at the Gathering such as Adult Sessions and
connection opportunities with other Adult Leaders.

PROGRAM OPTIONS – REGISTRATION
Gathering congregations can give input about their interest in specific Gathering program options. In
addition to daily Bible study, Sessions, and Interactive Center, these program options allow participants
to serve or learn at the Gathering in a unique or extended way. At the time of registration, the Gathering
Office asks that you rank your order of preference to participate in the two program options listed
below. (You are also given the option to opt-out of this process.)
Congregations will be selected for their preferred program option based on availability and order
in which they registered for the Gathering. Providing this information at registration will allow more
congregations to connect to unique Gathering programs and assist Gathering planners’ allocation of
resources.
At a later date, the Primary Adult Leader will be notified of which program option their group, or
individuals in their group may participate. Following notification, registration will take place for
individual program options.
Gathering servant events will happen in two ways at the Gathering. On-site service opportunities will
take place at the Convention Center and Hotels and will allow groups to actively participate in 4-5
serving initiatives. These opportunities will include an educational piece, active hands-on experience
and a serving challenge. Off-site service will take place in the city of Houston and will consist of local
congregational partnerships and city serving organizations. There will be a first come first serve process
with these available opportunities along with an additional cost.

INFORMATION BOOTHS
Look for booths in the Gathering Complex. The BLUE-shirted Gathering Ambassadors staffing these
will be able to help Adult Leaders (or direct them to help) with all sorts of things such as lost people,
directions, schedules, emergency assistance, wristband problems, etc.

HELPLINE
The Gathering HelpLine opens 24 hours before the start of the Gathering and stays open 24 hours after
the Gathering. Its phone number appears on every participant’s wristband. Well-trained advisors will be
on-hand at Event Base to help adult leaders, participants, or people back home. They are able to talk
through problems, get urgent questions answered, or deal with a crisis.

FIRST AID STATIONS
These are placed throughout the convention center and stadium. First Aid assistance is available when
an emergency arises. Assistance can also be accessed through HelpLine. The Gathering Guidebook
and app will have more details.
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LOST PERSON AREA
Problems result from groups or individuals that get separated from one another, or cell phones don’t
work or are lost. First, Adult Leaders should have the cell phone numbers of each youth participant in
their group. Secondly, have a plan in place should technology fail. We also will have a process in place to
reconnect when all else fails. Please do direct your group members to stop by the nearest information
booth or call HelpLine if they need assistance.

CRISIS MANAGEMENT
Gathering Ambassadors will have resources for emergency or crisis procedures and may serve as a
connection to emergency personnel and the care crew. This team is made up of professionals prepared
to help in critical situations requiring special assistance.

HOTEL SUPPORT
Gathering Ambassadors offer support and encouragement to the Adult Leaders who are shepherding
the youth and monitoring the behavior of people in hotels. Gathering Ambassadors serve as a liaison
between the hotel management and community groups as an arbitrator only when assistance is
required. Adult Leaders are to be the first line of supervision and in relationship with the teens in their
groups.

GATHERING COMMUNICATIONS/INFORMATION SERVICES
The Gathering App will be the hub for Gathering information, including up-to-date program information.
The Gathering Information Services and Media Teams continue to utilize technology and social media
to organize information and create a safe environment for Gathering participants. Information Booths
will be present throughout the Gathering facilities to connect participants with the most updated
information about the Gathering program.

ADULT LEADER REST AREA
The Gathering will again host an Adult Rest Area at the convention center which Adult Leaders can get
a charge, receive information about the Gathering and Youth Ministry, and have an opportunity to rest.
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Gathering Key Terms
Three Things for Your Group Everyday
At the Youth Gathering there are three things we want every participant to do to explore the
theme, In All Things, in different settings, in different sized groups, and at various times of the day.
•

Community Group(s): Each day your congregational group should gather in smaller groups of
10 or fewer participants. During this time, you will gather to reflect, repent, praise and pray as
we dig into Colossians and discover how God is In All Things. It is important to be in community
around God’s Word throughout the event. Community Group time can happen multiple times
per day where, and when, it works best for each group.

•

Bible Study: On Sunday, Monday, and Tuesday, we spend time engaged with Scripture led by
a gifted team of leaders from across the country. Congregational groups come together
in assigned spaces in the Marriot, Hilton, and George R. Brown Convention Center to unpack
issues raised in the previous night’s Mass Event and experience a unified orientation for the
rest of our programming.

•

Mass Event or Worship: In the evenings of Saturday, Sunday, Monday and Tuesday we will all
come together at Minute Maid Park for Mass Events where the Gathering band, inspiring
speakers and performers will encourage and challenge us in God’s Word. On Wednesday
morning we will gather for the Divine Service and celebrate the Lord’s Supper. Following
worship, we will end our time together with a 15-minute Commissioning and Sending.

Personalize Your Experience
Participants have options to personalize their Gathering experience which includes: Interactive
Center, Sessions, Servant Events, District Events and more.
• Interactive Center: Provides a wide variety of activities for participants to explore our theme,
In All Things. This center will feature hands-on learning opportunities, sports, crafts,
games, service opportunities, Texas adventures, and other events throughout the day.

Last Updated: Sept. 2021

•

Sessions:
o Sessions: Join presenters as they dig
into a variety of important topics, God’s Word and tell their witness of God
working In All Things. Most sessions are speaker-based while some provide
opportunities to laugh and learn with presenters and performers. Concerts will open
some sessions with music performed by Christian bands and musicians.
o Adult Sessions: Some sessions are designed to equip and encourage adult leaders to
lead their youth ministry, know youth culture and strengthen youth ministry back
home.

•

Servant Events: Participants will engage in acts of mercy and service in the name
of Jesus. Off-site servant events will engage participants in the Houston community as well
as surrounding communities. A variety of shorter on-site service options will be offered as
well. While serving, these opportunities will inform participant about issues in our community
and country, like homelessness, need for blood donors, and food insecurity. Please note many
of these need additional forms and/or pre-registration before the Gathering.

•

District Events: Many LCMS Districts have planned an event/activity to gather together and
celebrate your District community. Registration before the Gathering will be required and
handled by each District. Information will be available on the Gathering website.

Other Terms
District Coordinator – The Lutheran Church- Missouri Synod is organized into 35 districts, 33 of
which are defined along geographic lines. Most Districts have at least one person who is nominated
as a Youth Gathering District Coordinator. This person is trained to assist the congregations in their
district to prepare for and enjoy the Gathering. To find your district, go here.
End Goals - This is the podcast from LCMS Youth Ministry and KFUO Radio that is released every
other week. In the lead up to the Gathering, information that is helpful in preparation for adult
leaders will be discussed on the podcast. You can find End Goals on KFUO.org, iTunes,
Spotify or Stitcher.

Last Updated: Sept. 2021

Gathering Ambassadors – Vital adult volunteers
who serve in a variety of roles such as hotel liaisons
and in program areas such as Mass Events, Interactive Center, Sessions, Bible Study, traffic/safety
support and late night. These volunteers are recognized by their blue shirts and yellow swag and are
often referred to as the “Blue Crew”. (At previous Gatherings, these volunteers were called
“Community Life Builders.”)
GRB – The acronym for the George R. Brown Convention Center where much of
the Gathering programming takes place.
LCEF – Lutheran Church Extension Fund is a partner of the LCMS who provides faith-based financial
services. They provide easy to use church bank accounts (for registration payments), pre-paid debit
cards (for groups attending the Gathering), and some banking services on site.
LCMS – The Lutheran Church- Missouri Synod. Learn more about the LCMS here.
Primary Adult Leader – is the adult leader who serves as the liaison between the Youth Gathering and
your church’s leaders, youth, and parents. The Primary Adult Leader is responsible for registering
the group through the Gathering Office and will receive most of the direct communication from our
office.
Team Flex -- Short term adult volunteers who serve in a variety of roles such as hotel liaisons and in
program areas such as Mass Events, Interactive Center, Sessions, Bible Study, traffic/safety
support and late night. These volunteers are recognized by their blue shirts and blue swag.
Young Adult Volunteers (YAVs) – A group of volunteers between the ages of 19 and 25. Their role is
vital to ensuring the Gathering is a successful and memorable experience. YAVs serve as role models
for teen participants while working in specific areas of the event such as Mass Events, Interactive
Center, Sessions, Bible Study, traffic/safety support, late night and servant events. These
volunteers are recognized by their orange shirts and sometimes called, “Orange Nation”.
Youth and Adult Poll - At every Gathering we do a short survey of both our youth and adult
participants. The poll helps LCMS Youth Ministry track the concerns teens and adults have, needs in
congregational ministry, and where they are trending with their church and the world.

Last Updated: Sept. 2021

YouthESource – YouthESource is LCMS Youth
Ministry’s resource website. It provides Jesuscentered resources to those at work with youth in the congregation and beyond.
7 Practices of Healthy Youth Ministry – Healthy youth ministry should seek to point youth leaders,
parents, and teens back to the love of Jesus and the forgiveness we receive through His death and
resurrection. The following are recognized as the 7 Practices of Healthy Youth Ministry:
Healthy Congregations Have:
• Warmth, Challenge and Grace
o Congregations foster an open and honest environment where youth share joys,
questions, crisis, and doubt knowing God’s Word will be spoken in love.
o Congregations share personal stories of failure, grace, and joy.
o Congregations are willing to engage in tough spiritual conversations.
o Congregations have a dedicated, developmentally appropriate space for youth where
they grow as disciples with their peers.
• Supportive Adults
o Supportive congregations eek to connect every youth with at least 5 engaged Christian
adults.
o Supportive adults deliberately invest and value long-term, inter-generational
relationships.
o Supportive adults prepare for and respond to celebration, transitions and crisis.
o Supportive congregations have adults who champion young people and dedicate time
and energy to developing teens as disciples of Jesus Christ for life.
• Engaged Parents
o Engaged parents prioritize faith development by encouraging daily faith practices
especially during times of transition
o Engaged parents invest in the lives of their children by understanding their child’s
vocation and the culture around them.
o Engaged parents participate in worship, person spiritual practices, and service.
o Supportive congregations provide parents encouragement and support from other
Christian adults.

Last Updated: Sept. 2021

•

Opportunities to Serve and Lead
o Congregations identify gifts and skills in youth that can be used in service, leadership
and vocation inside and outside the church.
o Congregations invest in youth by providing consistent opportunities for meaningful
contributions.
o Congregations engage and support youth for service inside the congregation, in the
community and beyond.
o Congregations empower young people to be load bearing leaders by providing training,
mentors, and space to learn.

Healthy Congregations Help Every Young Person:
• Deeply Understand Their Baptismal Faith
o Youth live as forgiven sinners with the promise of eternal life through Jesus’ death and
resurrection.
o Youth recognize the work of the Holy Spirit who brought them to faith, gathered them
into God’s family, and works through them.
o Youth regularly worship, study the living and active Word of God, pray together, and
receive the Lord’s Supper.
o Youth are provided with deliberate age specific opportunities to move toward key
outcomes for young Lutheran Christians (Examples are outlined in Youth Ministry
Teaching End Goals)
• Discover a Resilient Identity in Christ
o Resilient youth identify with the life and mission of the Christian church and seek to
serve others.
o Resilient youth remain humbly confident in their faith in the face of crisis and transition.
o Resilient youth can build relationships with those different than themselves and
navigate disagreements in a humble, loving way.
o Resilient youth are lifelong learners who face doubt and challenge by turning to God’s
Word.
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•

Live Out Their Unique Vocation
o Youth understand their role as Christ’s hands and feet in their church, home,
community, and other areas of vocation.
o Youth reach out to their neighbor in word and deed to love and share the Good News of
Jesus.
o Youth serve and lead in their congregation and community.
o Youth seek to be warm, challenging and grace-filled to their community and peers.
o Youth are encouraged to pursue church work vocations as it fits their gifts and skills.

Youth Ministry Teaching End Goals – Teach End Goals are 40 Statements we pray teens know and
personalize by the time they graduate from high school. As youth ministry teaches from Scripture and
the Catechism teens will better understand these key tenets of their Baptismal Faith.
Youth will be affirmed in their IDENTITY as a loved Child of God. Through the hearing and
study of God’s Word, youth will know…
• My Heavenly Father wonderfully created me. (Psalm 139:14)
• I have fallen short of the perfection God desires and understand the temporal and eternal
consequences of those sins. (Romans 5:12; Romans 6:23a)
• Jesus Christ loves me and has redeemed me by His atoning sacrifice on the cross. This is the
Good News, the Gospel, of Jesus Christ. (John 3:16; I John 4:10)
• Jesus calls me to faith and is with me daily as I live in baptismal grace. (Matthew 28:19-20;
Galatians 3:27)
• Christ feeds and sustains me with His gifts—Word and Sacrament—of which I am an active
recipient for a lifetime.
In Christ, I am a new creation. (2 Corinthians 5:17)
• In Christ, I am both a citizen of heaven and of earth. I trust Jesus that He alone gives me life to
the full in the here and now. (John 3:16; Philippians 3:20; John 10:10)
• I am simultaneously sinner and saint (a new creation), asking for repentance and resting in
Christ’s grace, forgiveness of sins, and promises. I am strengthened in my walk with Jesus
through the work of the Holy Spirit. (Psalm 51)
• I was not created for myself, but for others. I am called to act justly and serve my neighbor, to
love and show mercy, and to walk humbly with my God. (Micah 6:8)
• God has redeemed and gifted me to care for those around me.
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Youth will deepen their understanding of the critical importance of Christian COMMUNITY
inside their families, individual church communities, and in the worldwide church. Through the
hearing and study of God’s Word, youth will know…
• God desires to bless me with family, friends and community. (Proverbs 6:20; Colossians 3:20;
Ephesians 6:1-3)
• Through my baptism, God gathers me into His body/community, the Church. (Ephesians 4:46; John 1:12-13)
• Christ gathers and strengthens my local church community, and the Christian Church
throughout the world through Word and Sacrament. With this community, I gladly hear God’s
Word preached and taught. (Act 2:42-47; I Corinthians 11:17-34; Hebrews 10:25; Luke 10:16)
• Christ unites my church community in love, and we are strengthened to live in His love.
(Colossians 3:12-17)
• Christian communities, especially families, are places I can receive and practice forgiveness.
(Mark 11:25; Matthew 6:12; 2 Corinthians 5:16-21; Colossians 3:13)
• My Christian faith connects me to God’s chosen people over time and space—the joys,
challenges, sufferings, and celebrations. At the Lord’s Supper, I join with “angels, archangels,
and all the company of Heaven”. Together, we worship and give praise to Jesus Christ, the
Lamb who takes away the sin of the world. (Revelation 5; Hebrews 12:1-2)
• The Church embraces and values the diversity of ethnicity, language, and culture God has
created in His community. (Galatians 3:28-29)
• I do not have to face trials or questions alone but ask Christ for humility to ask others for help
and prayer. (Galatians 6:2)

Last Updated: Sept. 2021

Youth will better understand how to have HUMBLE CONFIDENCE in themselves and in God.
Through the hearing and study of God’s Word, youth will know…
• By the power of the Holy Spirit, I confidently confess my Christian faith personally and in every
area of my life. Jesus Christ is THE “way, truth, and life” for life now and the life to come. (John
14:6)
• Sanctification by the Holy Spirit is a lifelong process through Christ’s Holy Word and
Sacraments.
• I can boldly go before God in prayer in my times of need, celebration, and joy. I pray about
sinful temptations and ask for the Holy Spirit to protect me from them. (Matthew 6:8-14; I John
5:13-15; John 17:15; Mark 11:24; Psalm 17:6; Psalm 145:18; Philippians 4:6; Colossians 4:2)
• Out of love for my neighbor, I strive to be a witness of Christ in word and deed. (Matthew 4:19;
Matthew 5:16; Romans 1:16; 1 Peter 3:15; Mark 12:31; Luke 10:25-37)
• This fallen world will bring struggles with, “rulers, authorities, cosmic powers over this present
darkness, against the spiritual forces of evil in the heavenly places”. (Ephesians 6:12)
• When faced with troubles, I boldly trust in God’s mercy and cling to His promises. (Psalm 5)
• At times, it will seem the world or “culture” may have victory, but I will trust in the truth of
God’s Word and His desire for me. (Romans 12:2; Ephesians 6:12; John 1:9-13; I John 1:5-10)
• This fallen world will bring tough topics and issues. God’s Holy Word gives me answers and
responses to these topics. I may at times struggle with these answers, but God’s Word and
promises are enough.
• Every Christian will not have every answer. I may not always agree with other Christians. Using
answers found in God’s Word, I will listen with patience, engage in humble discourse, and
engage with them (parents, pastors, church workers, other adults, peers, etc.).
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Youth will grow in the understanding and living out of their VOCATION. Through the hearing
and study of God’s Word, youth will know…
• God places me in multiple roles (vocations) in life where I share God’s goodness and love
(student, child, athlete, friend, employee, part of the body of Christ, etc.).
• Motivated by the love of God in Christ, I serve my neighbor to the best of my ability and put
their interests first. (Mark 12:31-34; Philippians 2:1-4)
• As a Christian, I love and respect all people and work as a steward of God’s creation. (Genesis
1:28; Mark 16:15)
• I rely on God to give me “daily bread” and strive to be good stewards of these gifts. (Matthew
6:11)
• I show respect and honor to people in vocations which have authority over me and/or serve me
(parents, teachers, police, pastors, church workers, etc.). (1 Timothy 2:1-2; Hebrews 13:17;
Ephesians 6:1-3; Colossians 3:20)
• As a young person, I prepare for future vocations (citizen, employee/employer, spouse,
parent, etc.), and strive to understand how I serve my world through these vocations.
• I will prayerfully consider opportunities to serve the church in roles such as pastor, teacher,
directors of Christian education, deaconess and other church work careers.
As a reflection of Christ’s love, youth will learn and live out ACTS OF SERVICE AND MISSION
to the world. Through the hearing and study of God’s Word, youth will know…
• I can support the mission of the church (locally and broadly) through the gifts of my time,
talents, prayers and financial support. (Philippians 1:4-5; Acts 12:5)
• I can pray for the mission of God’s people to serve their neighbor outside of their regular
vocation (medical missionaries, servant events, mission trips, mercy work of the Church, etc.).
• I will prayerfully consider serving outside my regular vocations when opportunities provide
themselves.
• I trust the Holy Spirit to give me words to share my faith with others when opportunities
become available. (Matthew 4:19; Matthew 5:16; Romans 1:16; 1 Peter 3:15; Mark 12:31; Luke
10:25-37
• Where God’s Word clearly teaches, I will stand for justice and fair treatment in matters of life at
all stages and help, serve, and protect the life and well-being of marginalized and vulnerable
people.
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15 Month Sample Planning Timeline
The sample planning timeline is a tool to help Adult Leaders frame their task lists and connection
opportunities with the congregation and youth and adults participating in the 2022 LCMS Youth
Gathering. Each congregation’s planning timeline will look different.
Planning Meetings with youth, parents and adult leaders can be adjusted to your needs. Our timeline
includes 5 meetings with youth and adult leaders (2 which also include parents) and 3 meetings
with just adult leaders.
• This timeline uses the assumption that connections with youth participants will begin following
Summer 2021. Your congregational context may allow for additional connections to happen
over the summer months.
• Some congregations may need fewer standalone Gathering meetings due to other
opportunities to connect with parents and youth.
• Some “Adult Leader Meeting” material and planning may be communicated or decided over
email rather than a face-to-face meeting.
Communication and Updates will come regularly from LCMS Youth Ministry and your District
Coordinators. To keep up to date, you can check in one (or more than one) of these places at least
monthly.
• Join Gathering Facebook sites: LCMS Youth Ministry and LCMS Gathering Page
• Follow the Gathering on Twitter and Instagram
• Review information on Gathering website
• Participate in monthly Facebook chat times with other Adult Leaders
• Subscribe to End Goals Podcast
• Sign up for Gathering Update emails (scroll to bottom of home page)

May 2021—
•
•
•
•

Join us for our Facebook Live on May 6th.
Before June 30, register for National Lutheran Youth Workers Conference in Houston.
Develop a budget for the LCMS Youth Gathering and share with appropriate leaders in the
congregation (pastor, DCE, finance staff or chairperson, etc.).
Develop a Youth Gathering fundraising plan.

Last Updated: August 2021

June 2021—
•
•

Join us for our Facebook Live on June 3rd.
Start listening to the End Goals Podcast Gathering Starter Pack Episodes.

•

Confirm the process for selecting and recruit adult leaders for the LCMS Youth Gathering with
the pastor and/or church leadership.
Download “In All Things” Thematic Development and use it to prepare your hearts and minds
for the Gathering theme.

•

July 2021—
•
•
•
•
•
•

Join us for our Facebook Live on July 1st.
Listen to the End Goals Podcast Gathering episode released on July 13th.
Attend the National Lutheran Youth Workers Conference on July 11-14, 2021, at the Hyatt
Regency Houston.
Young Adult Volunteer Registration opens for those aged 19-25 years old.
Create a pre-Gathering meeting schedule for youth, parents and adult leaders.
Build list or database of youth eligible to attend the 2022 LCMS Youth Gathering and begin to
reach out to them. (See the Gathering Registration Book for eligibility requirements.)

August 2021—
•
•
•

Join us for our Facebook Live on August 5th.
Registration Materials will be available on Gathering Website.
Have first adult leader meeting for interested, or selected, adult leaders.

September 2021—
•
•
•

Join us for our Facebook Live on September 2nd.
Listen to the End Goals Podcast Gathering episode released on September 7th.
Have first parent, youth and adult leader meeting.
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October 2021—
•
•
•

•

Join us for our Facebook Live on October 7th.
Start fundraising.
Gather Registration info in the congregation.
o Adult and Youth registration forms are due to Primary Adult Leader.
o Payment due as part of congregation policy/covenant (can be a partial amount)
o Consider dividing the financial responsibility of each family into numerous payments.
o Receive feedback from participants about program options (if applicable).
Register with the LCMS Youth Gathering Office.
o Primary Adult Leader completes on-line registration for congregation group.
o Rank program options (if applicable).
o Garner necessary signatures and deposit payment.

November 2021—
•
•
•
•
•
•

Mail in forms & deposits to the Gathering Office (cannot be postmarked before November 1).
Listen to the End Goals Podcast Gathering episode released on November 2nd.
Join us for our Facebook Live on November 4th.
Have second youth and adult leader meeting. At this point, meetings shift in focus from
informational to building community and group spiritually.
Your registration will be confirmed by LCMS Youth Ministry either through the registration
software, via email or via letter. Just keep an eye out!
Continue fundraising.

December 2021—
•
•
•
•

Join us for our Facebook Live on December 2nd.
Start make specific travel arrangements for your group.
Continue fundraising.
Young Adult Volunteer registration closes on December 31st.

January 2022—
•
•
•
•

Listen to the End Goals Podcast Gathering episode released on January 4th.
Join us for our Facebook Live on January 6th.
Have your second adult leader planning meeting.
Continue fundraising.
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February 2022—
•
•
•
•

Join us for our Facebook Live on February 3rd.
Look for Choir and Band applications to open.
Have third youth and adult leader meeting.
Continue fundraising.

March 2022—
• Listen to the End Goals Podcast Gathering episode released on March 1st.
• Join us for our Facebook Live on March 3rd.
• Continue fundraising.
April 2022—
•
•
•
•
•
•

Join us for our Facebook Live on April 7th.
Deposit for hotel due to the Gathering Office (date subject to change).
Youth and adults sign-up to participate in District Events during the Gathering.
Make Plans for Meals.
Have fourth youth and adult leader meeting.
Continue fundraising.

May 2022—
•
•
•
•
•
•

Listen to the End Goals Podcast Gathering episode released on May 3rd.
Registration Closes/Deadline for Express Registration on May 4th.
Join us for our Facebook Live on May 5th.
Last Day for Sub/Cancellations on May 31st.
Have final adult leader planning meeting.
Continue fundraising

June 2022—
•
•
•
•

Gathering Registration Closes on June 1, 2022.
Join us for our Facebook Live on June 2nd.
Listen to the End Goals Podcast Gathering episodes released on June 14th and 28th.
Have final parent, youth and adult leader meeting (final information is presented and handed
out).
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Budget Sample
_
Adult Leader Resources

The Gathering Budget Tool is best suited to be used in Microsoft Excel. The following is an
example of the budget tool. For best results, please download the Gathering Budget Tool
individually.

Expenses
Transportation - If taking bus

Count

Cost per

Sub Total

person/
night

Base Bus Expense

$0.00

Drivers' Tip

$0.00

Parking Expense (in Houston)

$0.00

Drivers' Hotel (If Necessary)

$0.00

TOTAL BUS EXPENSE

$0.00

Transportation - If flying

Count

Cost per

Sub Total

person

Airline Tickets

$0.00

Baggage Fees

$0.00

Transportation to Home Airport

$0.00

Round Trip Ground Transportation from Airport to Hotel

$0.00

TOTAL FLYING EXPENSE

$0.00

Transportation - If driving van or car

cost of

miles

gas per

per gal to/from

# of miles

Sub Total

gal
Car/Van #1 Cost for Gas (change the info. provided)

$0.00

Car/Van #2 Cost for Gas (change the info. provided)

$0.00

Car/Van #3 Cost for Gas (change the info. provided)

$0.00

GAS TOTAL

$0.00

Van Rental - Total of all vans

$0.00

COST PER PERSON

$0.00

Food

Days

Count

Per Diem

Sub Total

Travel Days (Bus/Plane)

$0.00

Days in Houston

$0.00

Snacks

$0.00

FOOD TOTALS

$0.00

Housing

Days

# of

Room Rate Sub Total

rooms

Hotel - consider 3 rooms for every 10 people

$0.00 Be sure to include fees

Housekeeping gratiuity

$0.00 10-20 % or flat rate

the hotel may add
each night

Additional nights outside of Houston

$0.00

TOTAL HOUSING

$0.00

Expense Summary
Basics

Count

Per

Totals

Person/
Unit

Gathering Registration (Late Registration is $450.)

$395.00

$0.00

Gathering Offering

$0.00

Transportation to Houston from above

$0.00

Transportation in Houston from above

$0.00

Housing from above

$0.00

Food from above

$0.00

Activities/Extras

Count

Per

Totals

Person/
Unit

Group T-Shirts

$0.00

District Event

$0.00

Group Activities

$0.00

EXPENSE TOTAL

Income Sources

###
Totals

Parents/Individuals

$0.00

Congregational Budget

$0.00

Fundraising

$0.00

INCOME TOTAL

###

IN ALL THINGS

THEOLOGICAL TALKING POINTS
_

Abbreviated Version

1.

2.

3.

Christ is the Creator of all things and became a creature Himself,
entering into His own creation.
•

By Him all things were created, in heaven and on earth. (All things were created through him
and for him (Col 1:15-17).)

•

In Christ we see what it means to be both truly divine and truly human (Col 2:9).

•

Christ is above all things, yet came down from heaven for us and for our salvation.

•

The Christ-centered story of creation and salvation includes me and all creatures.

Christ reconciles all things to himself through his
death and resurrection.
•

Our greatest need is peace and reconciliation with God: the forgiveness of sin (Col. 1:13-14).

•

There is one true story that accounts for everything and everyone in history: the crucified and
risen Christ rescues his entire creation and reconciles all things to himself. (Col 1:19-20; cf.
Rom. 8:20-23)

•

This story is hidden wisdom (Col 1:9, 26, 28, 2:2-4), appearing as foolishness to many but
revealed by God’s grace to those who believe (Col. 1:26-27).

•

Christ is “the firstborn from the dead” (Col. 1:18), and His resurrection is the heart and
foundation of the Christian faith. In the Christian story of everything, everything depends on
the resurrection (see 1 Corinthians 15:17-21).

Christ (risen, ascended, complete, sovereign) reigns over all
authorities inside and outside the church.
•

The full measure and extent of Christ’s reconciliation of all things and reign over all things
remains hidden from our eyes.

•

Christ is the “head of the body, the church” (Col. 1:18). In Baptism we are buried and raised
with Him (Col. 2:11-12), rooted and built up in him (Col 2:6-7), and intimately connected to all
other members of one body (Col. 3:14-15).

•

There is no “partial” Baptism into Christ and no partial life of discipleship to Christ. When I
confess that “Jesus is my Lord,” I acknowledge that all that I am and all that I have belongs
to Him and is devoted and dedicated to His service.

•

Christ doesn’t “need” our help but He graciously chooses us to play a crucial role in His one
story.
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4.

5.

Christ transforms the lives of all his people into his image. (The
Lord and Master of all became the servant of all to show us how he
would have us live (by the Spirit’s enlivening power) in service to
him and others)
•

Christ’s kingdom is an upside-down kingdom, where the first are the last and the last first.
(Col 2:6)

•

Raised with Christ through baptism, we are enlivened by the Spirit’s power to “put on love,
which binds everything together in perfect harmony” (Col 3:12-14).

•

“Whatever you do, in word or deed”—whatever your calling, vocation, situation—”do
everything in the name of the Lord Jesus” (Col 3:17).

•

Remember: God chooses to speak to people through people who speak and live out His
Word graciously, faithfully, and wisely. (Col. 4:5-6: “Walk in wisdom toward outsiders…Let
your speech always be gracious.”)

Christ promises to return to restore all things and make his reign
explicit for all to see.
•

What is now hidden will soon be revealed for all to see (Col 3:4).

•

On that day the Christian story will be revealed to all (to the joy of some and the eternal
regret of others) as the story of everything (Col 3:4; Phil 2:7-11).

•

On that day, the risen and glorified Jesus will usher in his never-ending reign as King over his
restored and perfected creation.

•

Until that day, “Him we proclaim, warning everyone and teaching everyone with all wisdom,
that we may present everyone mature in Christ” (Col. 1:28).
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IN ALL THINGS

THEOLOGICAL TALKING POINTS
_

In-depth Version

1.

The One who is and remains Creator of all things has turned
human reason, wisdom and religion (Judaism, Greek philosophy,
and cultural heresies of every age) upside down by entering into
His creation and becoming a creature.
“Ah, Lord, though You created all,
How weak you are, so poor and small,
That you should choose to lay your head
Where lowly cattle lately fed!” (LSB 358:9)
•

There is a crucial, inseparable link between the mind-blowing doctrine of creation and the
equally mind-blowing reality of the incarnation. The One who shows us what it means to be
truly God (“He is the image of the invisible God…for by him all things were created, in heaven
and on earth…--all things were created through him and for him,” Col. 1:15-17) also shows us
what it means to be truly human (“For in him the whole fullness of the deity dwells bodily,”
Col. 2:9).

•

The One who is supremely Spiritual (one with the Father and the Spirit, “in whom are hidden
all the treasures of wisdom and knowledge,” Col. 2:3), is also supremely down-to-earth. This
eliminates the need for “new and improved” (= recycled) forms of “spirituality” that try in
vain to “close the gap” between human beings and God through “an appearance of wisdom”
and “self-made religion” (Col. 2:23). Religions and philosophies invented by human beings
always start from below in “seeking the things that are above” (cf. Col. 3:1). From before the
beginning of time, Christ made his home above, and “came down from heaven” for us and for
our salvation.

•

Since the Creator God who became a creature in Christ for the sake of his creation “has
made me and all creatures,” the truths stated above have staggering implications for me and
all creatures…i.e., for all of us and for all of each of us. They are the foundational truths of
the Story of Everything.

One who has reconciled all things to himself (Col. 1:20) in
2. The
this fallen, sinful world has accomplished this impossible task

by doing the unthinkable: He who had no sin became sin for us
on the cross; the Holy One became unholy for us and for his
creation. Then he rose victoriously from the dead to prove that he
was who he said he was and that he could (and did) what He said
He would do. Christ’s resurrection fully vindicates His salvific
work and words. “And you, who were once alienated and hostile
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in mind, doing evil deeds, he has now reconciled in his body of
flesh by his death, in order to present you holy and blameless
and above reproach before him” (Col. 1:21-22).
“The Son obeyed His Father’s will,
Was born of virgin mother;
And God’s good pleasure to fulfill,
He came to be my brother.
His royal pow’r disguised He bore;
A servant’s form, like mine, He wore
To lead the devil captive.”
“Though he will shed my precious blood,
Me of my life bereaving,
All this I suffer for your good;
Be steadfast and believing.
Life will from death the victory win;
My innocence shall bear your sin,
And you are blest forever.” (LSB 556, 6, 8)
•

We all have many things that we want, as well as many real and perceived needs. But our
greatest need is peace and reconciliation with God: the forgiveness of our sin. In Christ, the
sin-bearer, all of us (and each of us) have what we need the most. By his sacrificial death and
glorious resurrection, “He has delivered us from the domain of darkness and transferred us
to the kingdom of his beloved Son, in whom we have redemption, the forgiveness of sin” (Col.
1:13-14).

•

This is not just my story or your story or our story, it is the Story of Everything. By his
bloody death on the cross, by bearing the wrath of God for the sin of the world, and by rising
victoriously from the grave, Christ rescued his entire creation and reconciled all things to
himself: “For in him all the fulness of God was pleased to dwell, and through him to reconcile
all things, whether on earth or in heaven, making peace by the blood of his cross” (Col.
1:19-20; cf. Rom. 8:20-23).

•

It is important to remember that the Gospel, the message of the cross, is and always
will appear as foolishness to those who do not believe (Rom. 1:18-31). As we share our
Gospel-centered story and live it out, we should expect that story (and we ourselves) to be
mocked, ridiculed, and rejected (just as Jesus was). Though it is the highest wisdom, it is
also a hidden wisdom (Col. 1:9, 26, 28; 2:2-4), imparted only by grace through faith created
through God’s all-powerful Word “where and when it pleases God” (AC V, 2)

•

Christ is “the firstborn from the dead” (Col. 1:18), and His resurrection is the heart and
foundation of the Christian faith. In the Christian story of everything, everything depends on
the resurrection (see 1 Corinthians 15:17-21).
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3.

The Supreme and Sovereign Lord of all, who needs nothing
and no one to be complete (“Christ is all,” in and of himself,
Col. 3:9), freely and graciously chooses to use us—each of us,
and all of us—to bring to completion His plan of salvation and
reconciliation within the church, in world, and throughout his
creation.
“Now to My Father I depart,
From earth to heaven ascending,
And, heavn’ly wisdom to impart,
The Holy Spirit sending;
In trouble He will comfort you
And teach you always to be true
And into truth shall guide you.”
“What I on earth have done and taught
Guide all your life and teaching;
So shall the kingdom’s work be wrought
And honored in your preaching.
But watch lest foes with base alloy
The heav’nly treasure should destroy;
This final word I leave you.” (LSB 556:9-10)
•

The full measure and extent of Christ’s reconciliation of all things to himself and His reign
over all things is hidden from our eyes, and will be until he returns: things on earth certainly
do not appear to be “reconciled” and “at peace” with God or with each other. In and through
the church, however, the body of Christ, God calls us to live out the reconciliation that Christ
has accomplished. He calls and empowers us to model it and bear witness to it by our love for
each other within the church and our love for others outside of the church.

•

Christ is “the head of the body, the church” (Col. 1:18). We are called to “walk in him, rooted
and built up in him” (Col. 2:6-7), “from whom the whole body, nourished and knit together
through its joints and ligaments, grows with a growth that is from God” (Col. 2:19). The
Christian life starts with baptism, in which we are buried and raised with Christ (Col. 2:11-12)
and intimately and inseparably connected to all other members of Christ’s one body, the
church (Col. 1:24; 3:14-15).

•

There is no “partial” baptism into Christ and no partial life of discipleship to Christ. Christ
gives all, claims all, demands all of those who would take up the cross and follow him
(Matthew 10:37-39). He also supplies all that we need to live for him (Phil. 4:19).
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4.

•

Christ doesn’t “need” our help, but he graciously chooses to use us for his gracious purposes.
Every single one of us has a crucial role to play in his wise, mysterious plan. (Remember,
God’s plan includes all of us and every part of each of us: it’s the Story of Everything.)

•

Also remember: God chooses to speak to people through people who speak and live out His
Word graciously, faithfully, and wisely. So, watch your deeds and your words—especially
when you’re with “outsiders!” (Col. 4:5-6)

The Lord and Master of all became the servant of all to rescue us
from our sins and to model for us a life of servitude and service
to others.
“Jesus, greatest at the table,
The Almighty Son of Man
Laid aside His outer clothing,
Poured some water in a pan;
As the Twelve lay, hushed in silence,
He the servant’s task began.”
“Jesus took the role of servant
When upon that gruesome span,
For all human sin He suffered
As a vile and loathsome man;
On the cross poured out like water
To fulfill the Father’s plan.”
“Jesus gave to His disciples
A commandment that was new:
Show my love to one another,
Do as I have done for you;
All the world will know you love Me
As you love each other too.” (LSB 446:1,3,5)
•

Jesus was the only perfect human being who ever lived. The Servant of all saved us by living
a sinless life (active obedience) and by suffering and dying in our place (passive obedience).
Even though we can never model Christ’s servant-love perfectly, Paul calls us to walk in his
steps (Col. 3:6). Jesus does the same after washing the disciples’ feet: “I have given you an
example, that you should also do just as I have done to you” (John 13:15).

•

Christ’s kingdom is an upside-down kingdom, where the first are last and the last first, the
rejected are chosen and the chosen rejected, the wise are fools and the fools wise, the
exalted are humbled and the humbled exalted. This is the road Jesus trod; we walk in his
steps (Col. 2:6).
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5.

•

The Christian life begins with death: dying with Christ in baptism, “in which you were also
raised with him through faith in the powerful working of God, who raised him from the dead”
(Col. 2:12). The Christian life continues by “putting on” our baptismal robe of righteousness
every day and moment by moment, by the Spirit’s grace and power imparted by the means
of grace (Word, Supper, daily repentance and forgiveness): “Put on then, as God’s chosen
ones, holy and beloved, compassion, kindness, humility, meekness, an patience, bearing
with one another and, if one has a complaint against each other, forgiving each other; as the
Lord has forgiven you, so you must also forgive. And above all these put on love, which binds
everything together in perfect harmony” (Col. 3:12-14).

•

Regardless of our specific vocations or situation in life (whether they are seemingly
important or so humble and insignificant that it’s hard to imagine how God could use them),
every single part of each of us belongs to Christ by virtue of our baptism and is set apart by
God for single-minded, sanctified, sacrificial service to him. (In case you missed it, this is the
Story of Everything.) “And whatever you do, in word or deed, do everything in the name of
the Lord Jesus, giving thanks to God the Father through him” (Col. 3:17). “Whatever you do,
work heartily, as for the Lord and not for men, knowing that from the Lord you will receive the
inheritance as your reward. You are serving the Lord Christ” (Col. 3:23).

The One who made himself nothing (Phil. 2:7)—lower than all,
slave of all, “the greatest sinner who ever lived” (Luther), the
willing target and bearer of the full wrath of God for sins he did
not commit (but we did!)—was raised in all glory as the “firstborn
from the dead” (Col. 1:18), seated in all power at the right hand of
God (Col. 3:1), and will return in all power, glory and majesty on
the last day (Col. 3:4) to judge the living and the dead. On that
great day, he will usher in his never-ending reign as King of kings
and Lord of lords over his restored and perfected creation in the
new heaven and earth.
“Sing with all the saints in glory, sing the resurrection song!
Death and sorrow, earth’s dark story, To the former days belong.
All around the clouds are breaking: Soon the storms of time shall cease;
In God’s likeness we awaken, Knowing everlasting peace.”
“Oh, what glory, far exceeding all that eye has yet perceived!
Holiest hearts for ages pleading, never that full joy conceived.
God has promised, Christ prepares it; there on high our welcome waits.
Every humble spirit shares it, Christ has passed the eternal gates.”
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“Life eternal! Heav’n rejoices: Jesus lives who once was dead.
Shout with joy, O deathless voices! Child of God, lift up your head!
Life eternal! Oh, what wonders crowd on faith; what joy unknown,
When amid earth’s closing thunders, saints shall stand before the throne.” (LSB 671:1-3)
•

What is now hidden will soon be revealed for all to see: “Your life is hidden with Christ in God.
When Christ who is your life appears, you also will appear with him in glory” (i.e., with your
new, glorified body; Col. 3:4).

•

On that day, all will see (to their joy, or to their eternal regret and horror) that the Christian
story really was and is the Story of Everything: Christ “made himself nothing…he humbled
himself by becoming obedient to death, even death on a cross. Therefore God highly exalted
him and bestowed on him the name that is above every name, so that at the name of Jesus
every knee should bow, in heaven and on earth and under the earth, and every tongue
confess that Jesus Christ is Lord, to the glory of God the Father” (Phil. 2:7-11

•

In the meantime, despite suffering and opposition and disappointment and persecution and
weakness and failure, but also with constant and persistent joy, determination, gratitude,
faith and thanksgiving: “Him we proclaim, warning everyone and teaching everyone with all
wisdom, that we may present everyone mature in Christ” (Col. 1:28). “In him all things hold
together” (Col. 1:17). “Christ is all” (Col. 3:9).
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IN ALL THINGS

2022 THEMATIC DEVELOPMENT
_
Peter H. Nafzger

Part 1: Living in Story
The Importance of Story
Everyone loves a story. From the little girl who climbs onto the lap of her grandfather to hear about his life on
the farm to the middle school boy who picks up for the fourth time his favorite Harry Potter book, stories do
more than entertain or amuse. They have a magnetic power. They draw people in and bring people together.
Stories keep team members in the locker room long after the game has ended, campers around the fire long
after the fireflies have settled down, and alumni at the reunion long after the program has ended.
Stories also help us make sense of our lives. If I asked you to tell me about yourself, you would choose a
select number of details about your life and arrange them in a specific order. In doing so, you would tell a
story, which would help me understand who you are, where you have been, and where you are going. Such
story-telling doesn’t take concerted effort. We do it naturally. Without thinking about it, we locate our
individual experiences into a larger narrative to give our lives meaning. This is as necessary as it is natural. It
prevents us from experiencing life as an incoherent collection of random and detached episodes. Philosopher
Stephen Crites, who has written about the narrative quality of our experience, puts it like this: “Stories, and
the symbolic worlds they project, are not like monuments that men behold, but like dwelling-places. People
live in them.”1
In recent decades, narrative has been applied to many fields of study. Universities offer courses on narrative
and geography, narrative law, narrative and public policy, narrative leadership, narrative physics, narrative
engineering, and narrative architecture. You can even earn a masters of science in narrative medicine.2
Theologians have also highlighted the significance of narrative for matters of religion and faith. William
Willimon, an influential American preacher and theologian, suggests that the most basic difference between
people of different belief systems is that they adhere to different stories. He explains:
“A Christian and a Buddhist differ, not because one is sincere and the other is not, nor because
one is necessarily a ‘better person’ than the other. We differ because we have listened to different
stories, lived our lives by different words. While there may be certain similarities among people of
different religions, they will be different because their sacred writings are different, because they have
attended to different accounts of the way the world is put together.”3
In other words, people of different faith traditions (or no faith tradition) believe, teach, and confess more than
isolated ideas. They conceive of the world and themselves according to a specific story of how all things fit
together. Christians, for example, do not merely affirm the two natures of Christ, the authority of the Bible, or
justification by grace through faith. They do believe these things, and these beliefs are important. But they
only make sense within a larger story that encompasses all things. This Christian story begins with (and even
before) creation, and it continues into the new creation and the life of the world to come. In the Christian story,
nothing—in heaven or on earth, visible or invisible, in time or eternity—is left out. It includes all things.
The Challenge of Competing Stories
Among the most basic challenges facing the contemporary church is the existence of other all-encompassing
stories. There is competition, you might say, for understanding how all things fit together. This hasn’t always
been the case. For many centuries, Christians (in the West, at least) could take for granted the major contours
of the Christian story. We called this society Christendom. It was probably never fully Christian, but life in
1

Stephen D. Crites. “The Narrative Quality of Experience.” Journal of the American Academy of Religion 39 (1971): 295.

2

See David R. Schmitt, “Telling God’s Story,” Concordia Journal (2014) 40:2, pg. 103.

3

William H. Willimon, Shaped by the Bible (Nashville: Abingdon Press, 1991), 12–13.
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Christendom was shaped significantly by the Christian story. It was believed throughout Christendom, for
example, that God exists and created all things; that the Scriptures are the authoritative Word of God; and
that all people need to be saved for a coming day of judgment. Intense debates about the specifics occupied
the church’s energy and attention. (Recall early church debates about the relationship between the Father
and the Son, Enlightenment debates about how to interpret the Scriptures rightly, and Reformation debates
about the role of the individual human in salvation.) But notice what was happening in these debates.
Everyone assumed the same story. The Christian account of how all things fit together provided the context
for making sense of everything else, including which doctrines were even worth debating.
Things have changed. Today we live after Christendom. Which is another way of saying there is no longer a
single overarching story that provides a shared context for the church, much less for society. Instead, we
live in a culture where people, in close proximity, live by vastly distant stories. Google’s calendar is a case in
point. Notice the festivals that appear under the label “US Holidays.” In addition to Easter and Christmas, my
phone also tells me the dates for Ramadan and Eid al Adha (Islam), and Diwali and Holi (Hinduism). I can’t say
for sure, but I’m willing to bet these holidays didn’t appear in my grandma’s kitchen calendar back in 1950. In
comparison to Christianity, these other religions do not simply teach false doctrines. They do, of course. But
more fundamentally, they conceive of all things in a way that is incompatible with the Christian story. Likewise
with some prevailing philosophical systems, such as idealism4, materialism5, and scientism.6 They don’t
simply disagree with Christianity on a few fringe ideas. They completely contradict the Christian account of all
things. They tell different stories about who we are, where we come from, and where we are going.7
Complicating matters is the fact that, in addition to obviously opposing stories such as the ones just
mentioned, there are also versions (or, more accurately, distortions) of the Christian story that often pass for
Christianity. In many cases, these versions are too far from the biblical story to be considered Christian—even
though they identify as such, and even though they affirm selected biblical passages and ideas. Jehovah
Witnesses and Mormons are officially organized examples. Less formal is the so-called “prosperity gospel,”
and there are others.8 The Christian façade of these stories makes it necessary for Christians to do more than
affirm individual biblical truths (such as creation ex nihilo, plenary biblical inspiration, or justification through
faith). Even such foundational Christian beliefs can be coopted to serve a different story.
A well-known and widespread distortion of the Christian story has been described by sociologists Christian
Smith and Melinda Lundquist Denton. They call it “Moralistic Therapeutic Deism” (MTD).9 This story of God
and the world is characterized by a set five beliefs:

4 Idealism is the philosophy which asserts that reality is indistinguishable from human understanding and/or perception.
5

Materialism is a form of philosophy that holds that matter is the fundamental substance in nature, and that all things, including
mental states and consciousness, are only results of material interactions.

6

Scientism is the promotion of science as the best or only objective means by which society should determine normative values.

7

For a fuller consideration of Christianity in relation to other religions and philosophies, see Joel P. Okamoto, “The Word of the
Cross and the Story of Everything” in Concordia Journal 45.3 (Summer 2019), pg. 51-66.

8

Theologian John W. Wright, for example, describes two compelling conceptions of Christianity among Christians that have
distorted the biblical message. He calls the first “Sin-Salvation-Service,” which conceives of Christianity as an individual’s
experience of sin and grace, which results in a life of service in preparation for dying and going to heaven. Left out of this story
are such things as the church, the sacraments, and the return of Jesus. He calls the second the “Puritan Federal Covenant.”
This conception identifies America as the new Israel. It is God’s chosen nation, which is proven by its material success and
“blessings” from God. Missing from this story is the cross, the identity of Jesus (and the church) as the new Israel, and the
reign of God over all things. See his Telling God’s Story: Narrative Preaching for Christian Formation, (InterVarsity Press,
2007), especially chapter 2.

9

Christian Smith and Melinda Lundquist Denton, Soul Searching: The Religious and Spiritual Lives of American Teenagers
(Oxford University Press, 2005).
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1.
2.

A God exists who created and ordered the world and watches over human life on earth.
God wants people to be good, nice, and fair to each other, as taught in the Bible and by most world
religions.
3. The central goal of life is to be happy and to feel good about oneself.
4. God does not need to be particularly involved in one’s life (except when needed to resolve a problem).
5. Good people go to heaven when they die.
According to MTD, the God of the universe is, above all, nice. The story begins when God created the world.
Since then, he has been overseeing a general moral order characterized by fairness and kindness for all. He is
not particularly involved in our lives, especially in areas we don’t want him involved. But, like a good therapist,
he is always there when we need him. God’s ultimate purpose is to assist us in our pursuit of happiness,
success, and freedom. The story ends when each of us (since we are the main character in this story) dies and
goes to heaven. Why do we think we will go to heaven? Because, well, most of us are relatively good people
and God is, above all, nice. The MTD story fits nicely with such American ideals as rugged individualism,
manifest destiny, and a capitalist economy.
The problem with MTD is that, while it employs some biblical ideas, it does not follow the Christian story of
all things. It is a narrative distortion. You might even call it a hijacking. It gives the impression that it is biblical
by selecting isolated passages, reading them in light of some more basic cultural ideals, and piecing them
together under the banner of “God bless America.” It reminds me of my neighbor in Minnesota. A lapsed
Catholic, he attended the non-denominational church in town once or twice a year with his family. He even
visited our congregation once. Most Sunday mornings, however, he was working in the yard, hunting in the
stand, fishing on the lake, or lounging in bed. Around the bonfire in my backyard one night, he asked me (as
the neighborhood Bible expert) to remind him which Bible verse says God helps those who help themselves.
He was surprised to hear it wasn’t there. According to MTD (and my neighbor), God is the servant to the
individual’s self-made and self-centered narrative. Kenda Creasy Dean calls the church that has adopted this
story “the Church of Benign Whatever-ism,” or “Christian-ish.”10
The Biblical Story of All Things
We should not underestimate the impact distortions of the Christian story have had on the youth (and
adults) who will attend the 2022 LCMS Youth Gathering. While most Gathering attendees are baptized and
confirmed, the air they breathe (which is the same air we breathe!) is constantly telling and reinforcing a
variety of competing stories. The specific story depends on their local context, media consumption, and
family background. What has been said about all Christians applies to the participants at the Gathering: “We
are formed not only by baptism but by a host of other masters.”11
IN ALL THINGS is a reminder that the Christian story encompasses all things. Nothing, and no one, is left
out. Further, this story rules out all other overarching stories. Christians believe there is only one story of
all things, and this is it! This is an audacious claim, especially in today’s pluralistic context. Which is why it
requires some vindication. (We’ll get to that in Part 2 of this study.) At this point, we should simply recognize
that the Christian story makes two fundamental claims: (1) this story includes us all, and (2) this story includes
all of each of us.

10 Kenda Creasy Dean, Almost Christian: What the Faith of our Teenagers is Telling the American Church (Oxford University
Press, 2010). See especially chapters 1-2.
11 William Willimon, Peculiar Speech: Preaching to the Baptized. Eerdmans, 1992. 75.
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Claim #1: This story includes us all.
The Christian story of all things is universal and inclusive. That is, it calls for belief and acceptance
from all people, not only Christians. This is the foundation and motivation for the church’s evangelistic
mission. This should be clear to anyone who reads Genesis 12, John 1, or Matthew 28 (much less
the rest of the Bible). Take Jonah, for example. Despite his attempts to get out of the story by
getting out of town, God made it clear that he was part of something bigger than himself. And much
to Jonah’s chagrin, so were the Ninevites! The inclusive nature of the story was explicit in Jesus’
ministry. Samaritans, tax collectors, prostitutes, Romans soldiers—he included all of them under his
gracious reign. What began with individuals in his ministry extended to everyone in his resurrection.
He explicitly told the disciples that repentance and forgiveness of sins would be preached to all
nations, and at Pentecost this mission began in full. Inclusivity, which is a supposed virtue today, is
central to the Christian narrative. Indeed, it would be good and right to call the story of Christ and his
relationship to all things a story of radical inclusion.
There is resistance to the universal scope of the church’s mission, however. The resistance comes
from both inside and outside the church, and it is strong. Consider the popular slogan, “You do
you.” The idea is simple. Each person is his or her own authority. I know what is best for myself, and
I am responsible for creating a meaningful existence on my own terms. This includes crafting my
own personal story. Neil Patrick Harris’ autobiography is an example. It is called Choose Your Own
Autobiography (2014), and it’s written in the style of a choose-your-own-adventure book. The back
cover says it has “put the U back in aUtobiography.” NY Times best-selling author Sarah Knight is
even more explicit. Her recent book is called You Do You: How to Be Who You Are and Use What You’ve
Got to Get What You Want (2017). For Knight, and for the 7.5 million-plus people who watch her TED
talks, conformity to an external story is out. Self-acceptance and uniqueness are in. Rather than fit
into someone else’s account of all things, each individual should create his or her own narrative. The
stranger, the better. Knight explains, “I do declare that we, as a society, should celebrate weirdness in
all its forms—and that the right to be weird should be inalienable—just like the right to life, liberty, and
the pursuit of happiness.” 12
In this celebration of weirdness, the greatest sin is to suggest, much less insist on, adherence to a
single overarching narrative. (Never mind that the pressure to be authentically unique has essentially
become its own rigidly imposed narrative!) Faith, it is said, may be an important part of your story.
But keep it to yourself. In this context, Christians are increasingly uncomfortable thinking (much less
saying) that their view is the right way for all people of all times and places. It is more common for
Christians to conceive of their faith as a matter of personal preference. You are familiar with this kind
of thinking: “Christianity is good for me. Perhaps also for my family. But I don’t wear it on my sleeve.
And I certainly wouldn’t impose it on others.” The impact of this mindset in the church can be seen
in the lack of urgency in the church’s missionary task. Rather than being driven by evangelistic zeal
toward the inclusion of all people, the church is often characterized by adisturbing sense of apathy
toward unbelievers.13
Claim #2: This story includes all of each of us.
While the first claim addresses the Christian’s relationship with others, the second addresses the
Christian’s life as it is lived out each day. That is, the first has to do with evangelism and mission;
12 Published by Little, Brown and Company, 2017 (loc 2130 ebook). Her previous best-selling books include The Life-Changing
Magic of Not Giving a F*ck. (More than 7.5 million people have watched her TED Talk with the same name.)
13 For a convicting examination of apathy among believers, see a brief article by Jonathan Rauch in the Atlantic called “Let It Be”
(May 2003). He coins the term “apatheism” to describe HOW believers live out (or neglect to live out) their faith in public. It can
be found here: https://www.theatlantic.com/magazine/archive/2003/05/let-it-be/302726/
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the second has to do with stewardship and vocation. This claim insists that living according to the
Christian story is living a life that is fully Christian.
Which reminds me of the baptism of the Gauls. Mark Allan Powell begins his book about stewardship
with this (probably fictious) story:
“Have you heard the story about the baptism of the Gauls? It may not be historically factual, but
this is not a history book so we won’t worry too much about that. The Gauls were a warlike people
who in ancient times inhabited what is now France and Belgium. They spoke a Celtic language
and were Druidic by religion. By the time of the Christian era they had been conquered by the
Roman Empire and were supposedly under its control. The extent of this control varied, however,
for the Gauls never did take too well to being conquered and there were numerous Gallic
uprisings.
A number of Christian missionaries ventured in Gallic territory and, over time, many of the
Gauls became Christians. As the story goes, when a converted warrior was baptized in a river or
stream, he would hold one arm high in the air as the missionary dunked him under the water. This
seemed a peculiar custom and the missionaries soon learned the reason for it. When the next
battle or skirmish broke out, the warlike Gaul could proclaim, ‘This arm is not baptized’, grab up
his club or sword or ax, and ride off to destroy his enemy in a most un-Christian manner.
As I’ve indicated, this story is probably not historically authentic. . . I just find the image so
compelling: the picture of someone–anyone–trying to keep one part of their body, one aspect of
their identity, free from the influence of baptism.”14
The Christian story of all things is radically inclusive on a personal level, too. It includes all things
in your life and mine. Nothing was left out when we were baptized. It shapes our relationships, our
jobs, our hobbies, our spending habits, our eating habits, our exercise habits, our dating habits, our
sports schedules, our politics, our interactions at school, our interactions online, our interactions on
vacation, our thinking about ourselves, our thinking about others, and our thinking about the purpose
of life. In baptism, all things in our lives are brought under the gracious rule and reign of Jesus Christ.
The story includes all of each of us.
The repercussions of this claim are far reaching. They also present a challenge for Christians (like
most of us) who are accustomed to compartmentalizing our relationship with God. We tend to treat
our faith like one more class in the school day. We understand that it occupies an important place. Call
it “first hour.” But what we do during first hour has little to do with the other classes in our schedule,
and even less with our extra-curricular activities. As a result, our lives are fragmented. We think,
speak, and act one way at church. When the setting changes, so do we.
But if baptism is really what Paul says it is—if it is Christian—it is not merely one part of our lives. It
does not merely shape what happens before we eat meals, where we go on Sunday mornings, how we
greet people at Christmas, and what happens when we die. Baptism transforms every aspect of every
day of every one of our lives.

14 Mark Allan Powell, Giving to God: The Bible’s Good News about Living a Generous Life. (Eerdmans, 2006), xi-xii.
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*A Few Words of Terminological Caution
As we consider the importance of dealing with narrative in the 2022 LCMS Youth Gathering, several words of
caution are in order:
1.

We should notice that the word “narrative” has become increasingly popular in our cultural
conversation. Social influencers speak regularly about “changing the narrative,” “twisting the
narrative,” and “pushing a narrative.” This often coincides with the idea that there is no single,
overarching story of all things, but rather only a collection of personal and contextual narratives vying
for position. We do not want to give the impression (much less suggest) that the Christian narrative is
merely one narrative among many equally valid possibilities. To repeat, Christians believe that there is
only one true story of all things, and this is it!
On the other hand, we recognize and affirm that everyone has their own experience within the
Christian narrative. In our pluralistic context, these experiences are increasingly varied. That is,
everyone has their own story within the Story.15 We must not minimize this great variety of experiences
of the participants at the Gathering. Much to the contrary, we should highlight this variety. Each of us
has unique experiences and perspectives that are necessary for the church to be the church. Paul’s
image of the church as a body with many parts in 1 Corinthians 12 comes to mind.
Tolkien’s The Lord of the Rings offers a useful image of what this looks like. The hobbits, both
collectively and as individuals, have unique stories. They share a similar hometown and background,
but they have different roles to play. Before, during, and after their mission to save Middle Earth, they
maintain their distinctive perspectives and roles. Likewise, the elf, the dwarf, and the men come from
different places and bring different skills to the task. (Dwarves, for instance, are not suited for long
distances. They are much better at sprinting.) Each of them maintains their individuality and makes
their own specific contributions. But they all participate in the same story. This emphasis on unity and
diversity should similarly characterize IN ALL THINGS.

2.

We are sensitive to the fact that talking about narrative is not the same as proclaiming the Christian
narrative. While we need to call out false narratives and distortions of the Christian narrative, we do
not intend for this to be known as the “narrative” Gathering. We don’t want participants returning
home from the Gathering with the term “narrative” on their minds. Instead, we want to proclaim the
Christian story of all things so fully and extensively that participants go home envisioning all aspects
of their lives according to this story.

3. We recognize that some people have concerns about using the word “story” to talk about the
Christian faith. Such concerns seem to come from difficulty separating “story” from “fiction.” We
want to be sensitive to this concern and avoid causing undo offense. But we also feel strongly that
the narrative dimension of the Christian faith needs to be elevated. We think these concerns can
be alleviated if we are explicit about the historical accuracy of the Christian story. Similar to when
the evening news speaks about the “lead story,” we will communicate that the Christian story is an
accurate depiction of reality. It is not fiction!
At the same time, we are not out to prove that Christ is in all things, or that the Christian story
is the most reasonable explanation of all things. The good news is not that the Christian story is
historically accurate, but that God, in Christ, is gracious and merciful to us. Rather than trying
to argue for the truth of Christian story, we will proclaim it. To do so, the promise of God in
15 Capital letters may work well in print, but not in programing. We’ll need to find a way to speak of individual’s stories and The
Story in a way that maintains this tension.
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Christ, which can only be received by faith, must dominate the messaging and programming of
the entire Gathering.

Part 2: The Christian Story according to Colossians
The Story of Christ and All Things
There are many ways we could summarize the Christian story. No single Bible passage says, “This is
the biblical story of all things.” There are, however, passages in the Scriptures that offer broad narrative
summaries. Psalm 136, for example, is a song of praise to God for all he has done and will do. Nehemiah 9
is another example. It retells the story from creation up until to the return from exile. In the New Testament,
Jesus summarizes the bigger story in his preaching in Matthew 11, his parables in Matthew 13 and 21-22, and
his message for the disciples in Luke 24. Mary proclaims the story in her Magnificat in Luke 1, and the apostles
retell the story in their preaching in the book of Acts (see chapters 2, 3, 4, 10, 13, and 17). Each of these, to
varying degrees and with varying amounts of detail, summarize the Christian story of all things.
We also find summaries of the Christian story in a number of the church’s hymns and prayers. “Of the Father’s
Love Begotten,” “How Great Thou Art,” and “Praise to the Lord, the Almighty” all tell the larger Christian story
in broad strokes. So does the Te Deum. It gathers together prophets, apostles, martyrs, the church, and all
creation to sing praise to the eternal Father and his Son together with the Spirit. It concludes by proclaiming
that the Son will return as judge and king. “Thy Strong Word,” the hymn by Martin Franzmann, also goes big
with the narrative. It proclaims Christ as the light who cleaved the darkness at creation. He continues to order
the seasons. This light spoke to those living in darkness and breathed his own life-giving Spirit into them. He
bespeaks us righteous, shapes our lives to confess and our mouths to proclaim his holy name. He fills our
songs, together with mortals and angels, now and forever, with alleluias without end. (Contrast these hymns
and their retelling of the Christian story of all things with the familiar hymn, “I Love to Tell the Story.” Ironically,
this hymn talks a lot about the Christian story, but doesn’t actually tell it.)16
Among the most familiar versions of the Christian story are the Apostles’ and Nicene Creeds. These
summaries of the Christian faith do more than identify important doctrinal beliefs. They describe reality
according to a story. They begin with creation, continue by highlighting the redeeming work of Christ in his
death and resurrection, and end with the return of Christ and the life of the world to come. Within this story
they affirm specific beliefs. But even more so, they provide the narrative context for Christian thinking about
how all things fit together. Their narrative quality is one of the reasons they have stood the test of time and
remain significant and helpful still today.
It’s worth noting, however, that neither the Apostles’ nor the Nicene Creed includes every detail in the biblical
story. That would be impossible, of course. But still, these creeds leave out some pretty important details.
They do not explicitly mention, for example, the call of Abraham, the Exodus and wandering in the desert, the
Davidic kingdom, the exile and return, the baptism and ministry of Jesus, the Lord’s Supper, Pentecost, or
the mission of the church. The omission of such details does not negate their value or usefulness. But these
omissions do remind us that the creeds were written in a specific time and for a specific purpose. (In the case
of the Nicene Creed, for example, one primary purpose was to guard against Trinitarian heresies.) But even
with these gaps, the creeds provide an overarching narrative context within which these important details
could easily be included. (For example, calling Jesus “Christ” entails the messianic prophecies from the Old

16 Another liturgical example of telling the story can be seen in the Litany. While the Litany focuses less on the narrative
movement of the biblical story, it is explicit in its inclusion of Jesus’ entire life. It is also remarkably comprehensive in
addressing all things for which we pray here and now.
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Testament, and the Nicene Creed’s description of the church as “apostolic” entails Pentecost and the mission
of the church.)
Colossians: Telling the Story of All Things
Creeds, hymns, and prayers are all ways in which the church across the centuries has told the Christian story.
They were all composed in specific times and places to emphasize specific details that needed attention.
Which makes me wonder. If we were to tell the Christian story today, in a pluralistic culture, in a “you do you”
culture, among Christians who are tempted to exempt certain aspects of their lives from their baptismal
identify and life, what might it sound like? What would we highlight? How would we tell the story?
Colossians provides some helpful guidance. Indeed, we have decided that the 2022 LCMS Youth Gathering
will tell the Christian story using Paul’s letter to the Christians in Colossae. We have chosen this letter
because it proclaims, as clearly and as densely as anywhere else in the Scriptures, Christ’s relationship to all
things. (In four relatively short chapters, Paul uses the Greek word for “all” 39 times.) Christ is the source of
all life and the goal of all creation. He is the Creator, the Redeemer, and the Sustainer of all things. He is the
firstborn of all creation and the firstborn in the resurrection of all the dead. All the fullness of God dwells in
him, and he rules over all authorities. In him are all the treasures of wisdom and knowledge. More than that, he
forgives all our sins, reconciling all believers to himself for all eternity. He extends his work into all the world
as we walk in him in all manner of living. To do this, he fills us with all spiritual wisdom and understanding, and
strengthens us with all power and patience and endurance. In short, “Christ is all, and in all” (Col. 3:11).
The entire letter of Colossians proclaims the supremacy of Christ fully and clearly. But we have chosen
Colossians 1:15-20 as the Gathering theme verses to provide even more focus. In these six verses, which most
commentators think was originally sung as a hymn (somewhat like Philippians 2:5-11), Paul accomplishes two
significant things. First, he unambiguously announces the supremacy of Christ as Lord and God. Second, he
does this by outlining the major movements of the Christian story in a way that encompasses all things. Read
through these verses slowly and pay attention to both the supremacy of Christ and the narrative movement.
He is the image of the invisible God, the firstborn of all creation. 16 For by him all things were created,
in heaven and on earth, visible and invisible, whether thrones or dominions or rulers or authorities—all
things were created through him and for him. 17 And he is before all things, and in him all things hold
together. 18 And he is the head of the body, the church. He is the beginning, the firstborn from the dead,
that in everything he might be preeminent. 19 For in him all the fullness of God was pleased to dwell,
20
and through him to reconcile to himself all things, whether on earth or in heaven, making peace by
the blood of his cross.
15

Notice the story told in these verses. The story begins with Jesus, who is before all things. All creation came
into existence through him, and all is held together by him. In his incarnation all the fullness of God was
pleased to dwell. Through his cross he reconciled all things to himself, and he is the first (of many) to rise from
the dead. As the risen Lord, he is the head of all things, including the church. He reigns over all things, and all
things exist for him and his praise. Theologian N. T. Wright says these six verses “are generally, and rightly,
reckoned among the most important Christological passages in the New Testament.”17
Colossians: Background
The city of Colossae was probably the least significant among all the churches to which Paul wrote New
Testament letters. Several centuries before the birth of Christ, Colossae had been an important crossroads
of two major highways. This brought many diverse ideas and philosophies to town. The city was known for
17 N.T. Wright, Colossians and Philemon (Eerdmans, 1986), 64.
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its textile industry and the high quality dark red wool it produced (known as “Colossian wool”). But as trade
routes shifted, Colossae was left behind and business went elsewhere. The diverse philosophies, however,
seem to have stuck around.
Paul himself probably never had any direct contact with the city of Colossae. He was not the founder of the
church there (1:7) and he never met many of the members of the church face to face (2:1). He depended on
Epaphras to hear about what was happening (1:8) and Tychichus to deliver his message to them (4:7-8).
Scholars don’t know exactly what prompted Paul to write this letter. Like all biblical epistles, we hear only one
end of Paul’s interaction with them. But commentators agree that a primary purpose in writing this letter was
to guard Christians living in Colossae against the dangers of false teaching. The precise nature of the false
teaching is not clear. Paul speaks of hollow and deceptive philosophy (2:8), dependence on human traditions
(2:8, 16, 21-22) and elemental spiritual forces of the world (2:8), worship of angels, asceticism, visions, and
pride (2:18, 23). He goes on to warn against living according to worldly standards and behaviors (3:5, 8-9),
but rather to live faithfully and distinctly as God’s chosen people (3:12-13) by loving one another (3:14). A
thorough and comprehensive examination of the false teaching in Colossians has described it as “syncretistic
folk belief.”18 That is, the culture in Colossae encouraged people to bring together a variety of teachings and
ideas—some good and right, and others false and destructive. A little of this, and a little of that, and the end
result was a variety of personally constructed spiritualities. The Christians in Colossae were tempted to bring
into their faith in Jesus a syncretistic blur of Jewish and pagan beliefs. Sounds a little like the First Century’s
version of “you do you,” right?
Colossians: The Big Idea and Its Spokes
While the precise nature of the false teaching in Colossae was uncertain, Paul’s response was crystal clear. It
could be summarized with one word: Christ. He is the fullness of the deity. He is over all and in all and through
all. He is the beginning and the end and everything in between. Christ is the single “big idea” in Paul’s letter to
the Colossians, and he will be the single big idea at the 2022 Youth Gathering.
To say that Christ is the big idea for the Gathering is not very helpful for a theological study document,
however. The right answer at many children’s messages may be “Jeee-sus,” but there is more we can and
should say about Christ as we plan IN ALL THINGS. Colossians is helpful here, too. Paul proclaims Christ by
highlighting a number of significant truths about Jesus’ relationship to all things. You might imagine a wagon
wheel. Christ, the fullness of God, is the center. He is the hub. From him, like the spokes of a wheel that radiate
outward, several Christ-centered themes emerge.19 In this way, Colossians is a useful letter for the Youth
Gathering. We will focus on 1:15-20, but like the rest of the letter, we will address significant themes and ideas
that radiate from Christ. We suggest that these five themes be the main theological talking points that the
Gathering and its language centers upon.These Colossian themes are:
1. Christ is the Creator of all things and becomes a creature Himself, entering into His own creation.
2. Christ reconciles all things to himself through his death and resurrection.
3. Christ (risen, ascended, complete, sovereign) reigns over all authorities inside
and outside of the church.
4. Christ transforms the lives of all his people into his image.
5. Christ promises to return to restore all things and make his reign explicit for all to see.

18 Clinton Arnold, The Colossian Syncretism: The Interface Between Christianity and Folk Belief at Colossae. (Mohr and Siebeck,
1995).
19 For the wheel/spokes metaphor, see Douglas Moo, The Letters to the Colossians and to Philemon (Eerdmans, 2008), 63.
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As these major themes demonstrate, Colossians is an ambitious letter. So is the 2022 LCMS Youth Gathering.
We are claiming that Christ reigns in and through and over all things. We are also claiming that the Christian
story is the only story that accurately describes all things. Especially in a pluralistic context, these claims
need to be justified. We should have a clear reason why we, much less anyone else, should believe this story.
This leads us to one thing, and one thing alone: the resurrection of Jesus from the dead. As one commentator
summarizes the Christian story: “The entire narrative boasts of one central substance: Jesus of Nazareth
is Lord of all. That boast flowed from one and only one source: the resurrection of Jesus.”20 To say that the
resurrection of Jesus Christ from the dead vindicates the Christian story is to follow the logic of Paul’s
resurrection discourse in 1 Corinthians 15:
“If Christ has not been raised, then our preaching is in vain and your faith is in vain . . . If Christ has not
been raised, your faith is futile and you are still in your sins . . . But in fact Christ has been raised from
the dead, the firstfruits of those who have fallen asleep . . . For as in Adam all die, so also in Christ shall
all be made alive. But each in his own order: Christ the firstfruits, then at his coming those who belong
to Christ. Then comes the end, when he delivers the kingdom to God the Father after destroying every
rule and every authority and power” (1 Cor. 15:14, 17, 20, 22-24).
The importance of the resurrection cannot be overstated. It is the foundation of the Christian faith. A brief
rehearsal of the Christian story shows why:
The Christian story begins with God creating all things. He makes it all good. But then evil enters his
creation and corrupts all things. Not surprising, God is not pleased. He curses what he made, but
also promises redemption and restoration of all things (especially his human creatures). He begins
this gracious work through Abraham and his children. The story continues with this family and their
struggle to trust God’s promises and obey God’s commands. To encourage, rebuke, and call this
family back to himself, God sends prophets to speak on his behalf. But they do not listen, and their
rejection means defeat and exile. God does not forget his promises, however, and so he sends his Son
to deliver his people from their sin and establish God’s reign over all things. They do not listen to the
Son, however, and they kill him. Had he stayed dead, his claims would have been proved false. But he
doesn’t stay dead. He rises on the third day. In doing so, he vindicates his work and his words—all the
things he had said and would say. He proceeds to send his disciples to continue his work by teaching
and restoring, witnessing and inviting others into the family. Finally, he ascends into the clouds with
a promise to return on the last day and restore all things. On that day, everything will be really, really
good.21
Notice the importance of the resurrection in this telling of the Christian story. It is the hinge on which the entire
story turns. The resurrection of Jesus…
…transformed the lives of the disciples from a band of fearful scaredy cats to a company of
fearless martyrs.
…fulfilled the promise of Jesus in John 2:22 to raise the destroyed temple, thus justifying every claim
he made throughout his life and ministry.

20 Scot McKnight, The Letter to the Colossians. (Eerdmans, 2018), 1.
21 This is a slightly revised version of the Christian story from an article I wrote called, “The Preacher as Worldmaker: Reflections
on the Nature and Purpose of Christian Preaching” in Concordia Journal (Winter 2020), 71-82.
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…provided the impetus for Jesus to extend his mission to all nations, including the Gentiles as
fellow members of the chosen people of God.
…vindicates our proclamation of the Gospel and our insistence that the Christian story is the only true
story that includes all things.
In short, we believe the Christian story because Jesus rose from the dead. Period.
Our Place IN ALL THINGS
You may have noticed that, up to this point, we haven’t said much about our place in this story. We have
focused on Christ. That’s appropriate, for Christ is the focus in Paul’s letter to the Colossians. But there
is also a place in this story for us. God has graciously included us. Indeed, this is where the resurrection
becomes personally important to you and me. The resurrected Christ sent his disciples to proclaim his name
to all nations, beginning with Jerusalem, Judea, and Samaria, and extending to the ends of the earth. Through
the missionary faithfulness of his church across the ages, we have been grafted into the story as members of
God’s family and participants in his story. Christ has reconciled us to the Father, and he is transforming our
lives for service in his kingdom.
The means by which we have entered this story is God’s Word. From the beginning of the story to the end,
God interacts with his creation by speaking. Most of the time he speaks to his people by speaking through
his people. It happened in the OT through prophets, in the NT through Jesus, and then his apostles, and it
happens in the church through pastors, DCE’s, teachers, youth leaders, volunteers, parents, friends, and all
baptized Christians. Through such people as our parents, pastors, and fellow Christians, God has addresses
us personally and directly. He makes known to us himself and his will. Through his Word he informs us, but
that’s not all. His Word, which is living and active, has had an effect on us. That is, through his Word, he not
only SAYS things. He also DOES things. He comforts us and challenges us. He humbles us and he empowers
us. He brings us down and he lifts us up. He does this by speaking commands and promises, instructions and
encouragement, or (to use a familiar distinction) law and gospel.
The distinction of law and gospel helps us read the Scriptures rightly and understand the mission we’ve been
given appropriately. It also helps us think about the impact of God’s Word in our lives. That is, we distinguish
law and gospel not only to ensure that what we say is accurate. We also make the distinction to help us live
faithfully as the people of God. Consider, for example, the impact of the supremacy of Christ in your life. When
you think about the all-encompassing scope of Christ’s reign over all things, what goes through your heart
and mind? (You might want to go back and reread Colossians and notice its impact on you personally.)
Are you comforted?
Are you convicted?
Do you think about the changes that need to take place in your life?
Do you find encouragement and guidance to live faithfully?
Does it lead you to sing songs of praise?
Does it lead you to pray prayers of repentance?
While God does all of these things at various times, there is no formula for how God will work through his Word
at any given moment. Where and when he pleases, God does these kinds of things according to his perfect
will. We must keep in mind that, despite our best efforts and planning, we don’t always know which of these
things God is going to do in the hearts and minds of those who hear. The message that Christ is reigning over
all things can comfort the youth who is afraid, and it can convict the youth who is trying to hide something.
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Our job at the Gathering is not to decide in advance the precise impact of our proclamation. But we should be
aware of the types of things God has promised to do through his Word and program with that in mind.
To help us do so, we could divide much of what Paul says to the Colossians into these two categories:
1. Good News Promise (Gospel)
God speaks promises to create faith, encourage hearts, and strengthen the lives those who hear and believe.
Throughout this letter Paul proclaims the promises of God clearly and repeatedly. Consider these explicit
examples:
1:13-14 – “He has delivered us from the domain of darkness and transferred us to the kingdom
of his beloved Son, in whom we have redemption, the forgiveness of our sins.”
2:11-13 – “In him you were circumcised with a circumcision made without hands, by putting off the body
of the flesh, by the circumcision of Christ, having been buried with him by baptism, in which you were
also raised with him through faith in the powerful working of God, who raised him from the dead.
2:13 – “And you, who were dead in your trespasses and the uncircumcision of your flesh, God
made alive together with him, having forgiven us all our trespasses, by canceling the record of debt
that stood against us with its legal demands.”
3:3-4 – “For you have died, and your life is hidden with Christ in God. When Christ who is your life
appears, then you also will appear with him in glory.”
Notice that the promises in these verses employ a variety of images and metaphors. Paul speaks of darkness
and light, transfer into the kingdom of Christ, redemption, forgiveness, death and life, baptismal unity
with Christ, canceling the debt of sin, and the promise of eternal glory at the return of Christ. The variety
of promises in Colossians offers the Gathering a variety of ways to proclaim the fullness and depth of the
Gospel.22
Notice also that God is the one doing these good things for us. HE has delivered us. HE has transferred us. In
HIM we have redemption and forgiveness. HE who raised Jesus also raises us. HE made us alive. HE canceled
the debt of sin. HE will make us appear with Christ in glory. The gracious work of God in Christ is always a
result of his gracious working for us.
2. Challenge and Commands (Law)
One commentator describes Paul’s account of Christian living in Colossians in this way: “Few texts in the New
Testament make the case so clearly that Christian living must be rooted in Christ.”23 Christ is all, and in all. He
is the head of all things, and that includes our new life in him. Paul prays that the Colossian Christians would
“walk in a manner worthy of the Lord” (1:10), and that applies to all Christians of all times. But what does this
look like? Consider the ways Paul describes the Christian life:
1:9-11 – He prays that they would “be filled with the knowledge of his will in all spiritual wisdom and
understanding,” that they would be “bearing fruit in every good work and increasing in the knowledge
of God,” and that their lives would be characterized by “all endurance and patience with joy.”

22 For a helpful description of the variety of ways in which the Scriptures proclaim the Gospel, see Jacob A. O. Preus, Just Words:
Understanding the Fullness of the Gospel. CPH, 2000.
23 McKnight, 69.
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2:6-7 – He encourages them to “walk in him” by following what they have been taught and live lives
“abounding in thanksgiving.”
3:1-2 – “If then you have been raised with Christ, seek the things that are above, where Christ is,
seated at the right hand of God. Set your minds on things that are above, not on things that are on
earth.”
3:5-10 – “Put to death therefore what is earthly in you: sexual immorality, impurity, passion, evil
desire, and covetousness, which is idolatry . . . But now you must put them all away: anger, wrath,
malice, slander, and obscene talk from your mouth. Do not lie to one another, seeing that you have put
off the old self with its practices and have put on the new self, which is being renewed in knowledge
after the image of its creator.”
3:12-16 – “Put on then, as God’s chosen ones, holy and beloved, compassionate hearts, kindness,
humility, meekness, and patience, bearing with one another and, if one has a complaint against
another, forgiving each other; as the Lord has forgiven you, so you also must forgive. And above all
these put on love, which binds everything together in perfect harmony. And let the peace of Christ rule
in your hearts, to which indeed you were called in one body. And be thankful. Let the word of Christ
dwell in you richly, teaching and admonishing one another in all wisdom, singing psalms and hymns
and spiritual songs, with thankfulness in your hearts to God.”
3:18-4:1 –Paul gives vocationally specific instructions to members of the household.
4:5-6 – “Walk in wisdom toward outsiders, making the best use of the time. Let your speech always be
gracious, seasoned with salt, so that you may know how you ought to answer each person.”
As we reflect on the ways in which Paul talks about the Christian life, two distinctions appear. First, Paul talks
regularly about the difference between the resurrected life, which has it mind set on things above, and the
earthly life, which is governed by things below. Second, he describes the difference between the “old” life and
the “new” life in Christ.
Above and below, old and new—these opposites remind us that the resurrection of Jesus changes all
things in our lives. As baptized and resurrected children of God, we do not live as the rest of the world lives.
We “walk” differently. Perhaps the simplest and most succinct description of the Christian life is found in
Colossians 3:17, “And whatever you do, in word or deed, do everything in the name of the Lord Jesus, giving
thanks to God the Father through him.” This is a tall order. If we take it seriously, it will expose the ways in
which we fall short. That’s the law as a mirror. But it will also lead us to a new manner of life. The law is also a
guide. We need to be aware that these challenges and commands function in both ways. This is also why we,
as Gathering planners and servants of the youth in our church, should “continue steadfastly in prayer, being
watchful in it with thanksgiving (4:2).
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SELECTING YOUR ADULT LEADERS
Remember your leaders, those who spoke to you the word of God. Consider the outcome of their way of life and imitate their
faith. Jesus Christ is the same yesterday and today and forever.
Hebrews 13:7-8 (ESV)

Choosing adults to serve as leaders with your church’s group participating in the LCMS Youth
Gathering is both a blessing and hard work. The request will invite someone into a ministry
commitment which will last a year, or longer, depending on your planning timetable. The task might
seem daunting and exhaustive, but the sacrifices are well worth it. Adult leaders are charged with the
high honor of being your group’s spiritual and trip leaders. Jesus Christ is with you in this
process. Colossians 1:15-20 invites us to remember that God is the creator of all things, is in all
things, and through Him all things hold together, including this special opportunity within the whole of
your church’s ministry.
The information below will provide support and ideas for all those who are responsible for making
sure that this unique aspect of your youth ministry happens well, whether they are actually
participating in the Youth Gathering or not. This could include your pastor, other church/school
professionals, and a board who oversees youth ministry in your church.
Things to Know and Think Through in the Selection Process
• Know the Requirements: LCMS Youth Ministry requires all adult leaders at the Gathering be at
least 21 years of age, and be a member in good standing of your congregation, with written
approval by your pastor (that document will be a part of the registration materials!).
• Background Checks: Although not collected or required for attendance, background checks
should be mandatory for any staff or volunteer who works with minors in all ministry
settings. (See https://www.protectmyministry.com/lcms/ or https://ministrysafe.com/thesafety-system/background-checks/) These provide an additional safety measure and are
probably an expectation of your church's insurance policy.
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•

PAL: The “Primary Adult Leader” of your
group will lead your church’s other adult leaders in accomplishing what needs to happen with
and in your group. They will serve as the liaison between the Youth Gathering and your
church’s leaders, youth, and parents. The Primary Adult Leader is responsible for
registering (e.g. attendance and reserving lodging) the group through the Gathering
Office. The Primary Adult Leader is also responsible for managing or delegating
responsibilities such as travel reservation, meal reservations and logistics, and other onsite
logistics, etc.

The following questions would be important to address by your church’s leaders
as part of your selection process for all adults:
• Do your church’s leaders have a vision for youth ministry which would influence what kind of
adult leaders would need to be selected?
• Is your church willing to identify, train, and equip adults to serve as supportive youth leaders?
• What will your church do to consistently provide spiritual and support care for your adult
leaders?
• Does the adult who is being selected and asked to serve have a love for the Lord and teens?
If you are the pastor or other church leader selecting the Primary Adult Leader
to lead your church’s group:
• Does the adult who is being selected and asked to serve, especially if their service is as the
Primary Adult Leader, have...
• an understanding of what it means to be responsible with minor youth?
• a positive reputation within your congregation?
• previous experience with youth?
• respect from your church’s youth?
• good organizational skills?
• the ability to manage people in stressful or unplanned situations?
• the time availability for pre and post-Gathering events and the entirety of the Gathering
itself?
If you are the Primary Adult Leader selecting the rest of your team:
Ideas for Identifying Adult Leaders
1. Take time to pray with church leaders and youth about the selection process, asking God for
His wisdom and guidance.
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2.
3.
4.

5.

6.

7.
8.

9.

Value the position so much that adults being asked to serve know the importance of their
service with youth. Supportive adults are critical to healthy youth ministry.
Create a job description (see the sample one provided below) that fits exactly what you are
expecting and clearly defines their role both before, during and after the gathering.
Create a recruitment pool which has at least three times the number of adult leaders needed
(i.e., if you need three adults, identify nine adults to ask). Ask youth, other staff members,
church council, and other leaders about adults they know who they believe would serve well
with youth or are adults who could be developed into solid adult leaders.
Work through a process to rate adults from the recruitment pool with an “ABC” rating, inviting
selected and trusted parents, youth and church leaders to assist you with the
process. Particularly lift up leaders who can or do support youth and youth ministry for the
long term, not just this event.
Methodically invite people to consider serving in this way:
a. Ask adults with “A” ratings first.
b. Provide the adult with your job description.
c. Ask that they give the invitation and position prayerful consideration.
d. Provide a time you expect an answer, but make sure it is not an immediate answer. Give
the Holy Spirit time to work on their heart.
e. Ask them to talk about the invitation with others who know them well, to discern if they
would be blessed and could bless others through serving in this position.
Graciously accept a “no” and move on to the next adult on your list.
If they say “yes”, thank them and pray with them asking God’s blessing on their service. Inform
them of any initial meetings they should expect to be part of to further prepare them for their
service.
Sometimes there are more adults who desire to attend than your ratios allow: create an
application process where interested adults share their motivations for serving. When
receiving the applications, sort through, pray over and make the decisions for who will be on
the team with your church’s leaders. Sample application below!

Last Updated: March 2021

(Sample)

YOUTH GATHERING ADULT LEADER JOB DESCRIPTION
An Adult Leader serving with our youth for the LCMS Youth Gathering is expected
to serve...
1.

As a Supportive Adult, not a Chaperone.
This means…
a. Setting an example of faith in your worship, prayer, Bible study and service to Christ
and His church and church leadership as you take on this role.
b. Deliberately invest in healthy relationships with individual youth in our group ensuring
they all have adults who are supporting them.
c. Establishing a relationship with the parents of each youth. Supportive adults and
engaged parents are a team. Parents will need to be kept well-informed and
encouraged regarding their involvement in our group’s pre-Gathering activities, with
what is happening at the Gathering, and with any post-Gathering activities.
d. Enabling and empowering each youth in your group to experience the journey to the
fullest - spiritually, relationally, emotionally, etc.
e. Actively encouraging each youth with their commitment and involvement in our group’s
pre-Gathering activities, while at the Gathering, and with any post-Gathering activities.
f. Promoting trusting and loving relationship building with your group’s youth and adult
leaders, and identifying and working through conflicts that arise.

2. By having a “first-fruits” vs. “leftover” attitude.
This means...
a. Making the youth and Gathering preparations a priority and investment.
b. Taking a leadership role for Gathering planning and fundraising.
c. Readily sacrificing your own desires and wants in order to do what is best for your youth
and whole group, rather than what is best for you.
d. Attending ALL pre-Gathering adult leader meetings for which you are available. If you
are unable to attend a meeting, it is expected that your absence will be clearly
communicated.
e. Champion the youth in your ministry as they develop as disciples of Jesus and advocate
for them in the congregation. Following your Primary Adult Leader’s direction before,
during and after the Gathering.
Last Updated: March 2021

f.

Taking an active role in post-Gathering activities and celebrations back home after the
Gathering.

3. As a trusted authority yet one that may not have all the answers
immediately.
This means...
a. Saying “let me look into that” when presented with a difficult question.
b. Receiving the support of the Primary Adult Leader and fellow adult leaders as you work
within the body of Christ.
c. Taking time to personally rest and grow in Christ before and during the Gathering.
d. Making use of resources, such as adult sessions and care services, provided to adult
leaders before and during the Gathering.
e. Participating in the Gathering with a growth mindset, ready to receive and/or give
knowledge and resources.
4. Your responsibilities as one of our group’s Adult Leaders, might include:
(add any thing specific and unique to y our church’s process-see sample ideas below)
a.
b.

c.
d.
e.

f.

Attend or plan our specific fundraising events.
Provide consistent communication with our church about pre, during and after
Gathering activities.
Assist our youth with creating a post-Gathering thank you process.
Lead two pre-Gathering parent meetings with your community group.
Work with our church’s Treasurer to track fundraising income, create a budget, and
reconcile expenses after the Gathering.
Assist with securing lodging and travel arrangements.

As an Adult Leader you will be served by our church in these ways:
(add any thing specific and unique to y our church’s process-see sample ideas below)
•
•

•

Consistent prayer as you serve.
Financial support in this way:
o All registration, travel, lodging and meal expenses will be covered. Any additional
incidental expenses are each adult leader’s responsibility.
o Insurance covering your participation time at the Gathering.
Care support in this way
o A parent representative will check in with you regularly before and during the Gathering
to see how you are doing.
o Our pastor will connect with you to provide you with encouragement and counsel before
and during the gathering.
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Primary Adult Leader Additional Responsibilities and Expectations:
•
Work alongside your pastoral staff and other church leaders to establish your team
Lead the logistics of the gathering: managing your group’s registration, booking
•
transportation, meals, excursions, etc. Collaborate with your students, parents and other adult
leaders to make appropriate decisions about all the logistics and details.
Pray! Let the Holy Spirit guide your every move of this this leadership experience. Ask for help
•
when you need it from your pastor and other church leaders. You’re not alone!
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_
Adult Leader Resources

Things To Do In Houston
As the seventh largest city in the United States, Houston is a vibrant city with endless opportunities.
There are a number of attractions and activities to see and do for groups looking to extend their time
in Houston. From sandy beaches, to amusement park thrills, to space exploration, the Houston area
has something for everyone!
Downtown Houston
For groups looking to stay in the downtown vicinity, there are a number of things to do. For up to date
events happening in Downtown Houston, please visit www.downtownhouston.org.
•

Alley Theatre

•

BBVA Compass Stadium (Home of the Houston Dynamo and Dash)

•

Discovery Green Park

•

Houston Downtown Aquarium

•

Jones Hall (Houston Symphony)

•

Minute Maid Park (Home of the Houston Astros)

•

The Heritage Society at Sam Houston Park

•

The Hobby Center for Performing Arts

•

The Shops at Houston Center

•

Toyota Center (Home of the Houston Rockets)

•

Wortham Theater Center (Houston Ballet and Houston Grand Opera)

Houston Metro Area
Groups with access to their own transportation can visit attractions in the Houston metro area. The
following destinations range anywhere from 10 to 45 minutes away from Downtown Houston.
•

A.D. Players at the George Theater

•

Art Car Museum

•

Battleship Texas State Historic Site

•

Buffalo Bayou Park

•

Constellation Field (Home of the Sugarland Skeeters, AAA Baseball)

•

Contemporary Arts Museum Houston*

•

Gerald D. Hines Waterwall Park

•

Hermann Park*

•

Houston Arboretum and Nature Center

•

Houston Museum of Natural Science*
Prepared for the 2022 LCMS Youth Gathering
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•

Houston Zoo*

•

Hurricane Harbor Splashtown

•

Kemah Boardwalk

•

Miller Outdoor Theatre*

•

Museum of Fine Arts, Houston*

•

Space Center Houston at Johnson Space Center

•

The Galleria Mall

•

The Health Museum

•

Typhoon Texas Waterpark

Please note, attractions labeled with a “*” are accessible by the Houston MetroRail.
Surrounding Cities
There are a number of attractions in cities surrounding the Houston area. The following destinations
are approximately 45 minutes to an hour away from Downtown Houston.
•

Moody Gardens

•

Schlitterbahn Waterpark

•

Galveston Island Historic Pleasure Pier

•

Galveston Island (Public Beach Access Available)

For groups planning to drive to the 2022 LCMS Youth Gathering, Concordia University Texas is
located outside of Austin, TX and approximately 3 hours from Downtown Houston. Connect with your
District Coordinator to discuss the possibility of touring the campus with your group.

Prepared for the 2022 LCMS Youth Gathering
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Tentative 2022 LCMS Youth Gathering Schedule
Friday, July 8, 2022
1-5p
Early Registration, tentative (GRB)
Saturday, July 9, 2022
8a-6p
Registration, tentative (GRB)
TBD

Shuttles for Downtown Depart
Galleria

Sunday-Tuesday, July 10-12, 2022 (cont.)
EVENING (6-8p)
Evening Meal Options (GC)
Potential District Event Time
8:30p

Mass Event (MMP)

10p

Mass Event Ends
Mass Event Plus
Shuttling to Galleria Hotels Begin

12a

Shuttling Ends and Program Spaces
Close

Potential District Event Time
AFTERNOON (12-6p)
Food Options (GC)
Potential District Event Time
7:30p

Doors Open at Minute Maid Park

8:30p

Mass Event (MMP)

10p

Mass Event Ends
Shuttling to Galleria Begins

Wednesday, July 13, 2022
TBD
Shuttles Depart Galleria Hotels for
for Gathering Complex
Worship Rehearsals/Trainings
9a

Doors Open at Minute Maid Park

10a

Worship Begins (MMP)

12p

Conclusion of LCMS Youth
Gathering

Sunday-Tuesday, July 10-12, 2022
TBD
Adult Leader Meeting (Hotel)

12-2p

Final Shuttles to Galleria

MORNING (9a-12p)
Servant Event Deployment
Shuttles Depart Galleria Hotels
for Gathering Complex

________

10a

Bible Study (Assigned by Hotel)
Floors Open

10a-6p

Sessions (GC)

Common Gathering Abbreviations:
GC - Gathering Complex (Hilton, Marriott, and
Convention Center)

12p

Bible Study (Assigned by Hotel)

12a

Shuttling Ends and Program Spaces
Close

AFTERNOON (12-6p)
Servant Events Return
4p

Worship Choir and Wind Symphony
Rehearsals (GC)

6p

Gathering Complex Program Closes
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________

GRB - George R. Brown Convention Center
MMP - Minute Maid Park
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