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Planning Your Community Group Time 

   
If you’re planning to take full advantage of all that the Gathering has to offer, you’re going to want 
to make the most of what we call “Community Group Time.” This is our short hand for debriefing 
time within your congregation’s group.   
 
Below are some quick tips on how to prepare and plan for this time, what to talk about, and some 
resources for leading your youth into great discussion on the topics discussed at the Gathering!  
  

• Depending on the size of your group, you’ll want to split into smaller groups, ideally no more 
than 4-6 students. This will facilitate greater discussion and group bonding when you’re 
strapped for time. Keep these groups the same throughout the event.  

• The Primary Adult Leader should establish some expectations surrounding how much time 
you will build into your day for Community Group Time.  The time allocated should include 
enough time for your small group of 4-6 youth and at least 1 adult leader to find a spot 
somewhere in the convention center, hotel, etc. to have quiet discussion. It is recommended to 
set aside at least 30 minutes per day of Community Group Time.   

• Depending on your group covenant expectations for cell phone use, it might be beneficial to 
encourage students to keep cell phones out of sight during community group time. They have a 
new physical Bible to use instead of a digital version!   

• Ask open ended questions, not just questions with a yes or no answer. This helps students to 
think, wrestle with, and articulate their answers.   

• Be ok with the silence! If a student says they’re not sure how to answer or they don’t know, 
that’s ok. Let them think about it while you move on and ask another student, then come back 
to them if appropriate. They may need some one-on-one guidance from a leader to talk about 
whatever they’re thinking. It might also be helpful to ask the question in a different way or ask 
questions that encourage more specific answers that can stimulate different thoughts.  

• Some open-ended questions to get your group started talking:  
o What’s the thought that most sticks out to you from the sessions you went to today?  
o What from God’s Word jumped out at you today? Say more about that...  
o Which of the speaker’s stories that you’ve heard today resonates with you the most? 

Why is that?  
o What’s your biggest takeaway from all the things you’ve heard and seen and learned 

today?   
o What opportunities did you have today to lead, serve and grow?   
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• Highs and lows of the day are another great tool to get students talking about their 
experience.  

• Be clear in your communication about the value of this time together. Expect students to show 
up and not miss it. The adult leaders need to model how they value this time as well by 
emphasizing it to your group.  

• Adult leaders can and should also share their highs and insights for the day, opportunities and 
experiences.   

• Always start and end in prayer together!   
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2022 LCMS Youth Gathering Packing List 

   
In suitcase:   
Remember, bring only as much luggage as you can carry one block on your own. If flying, your bag 
must be less than 50 lbs. to not incur charges!  

� Appropriate casual clothes for 6 days of summer weather (wet or dry)  
� Shorts/pants/skirts    
� T-shirts/tank tops   
� Underwear   
� Socks    
� Belt  
� Pajamas    
� Comfortable shoes for LOTS of walking (2 pairs would be good in case one gets wet)  
� Flip flops for around hotel   
� Congregation or District Gathering T-shirt (if applicable)  
� Light jacket/sweatshirt    
� Small umbrella and/or poncho  
� Appropriate swimsuit (tank top to wear over if not appropriate)  
� Plastic bag for packing wet clothes and dirty laundry  
� Sunglasses and sunscreen  

  
Bathroom supplies:    

� Toothbrush/toothpaste   
� Deodorant   
� Shampoo/conditioner   
� Soap/body wash  
� Supplies for contacts/glasses   
� Comb/brush  
� Shaving cream/razor   
� Feminine products    
� Over-the-counter meds  
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In Backpack for traveling:  
� Pillow/light blanket  
� Book, deck of cards or other small games  
� Headphones  
� Any prescription medications you need (Let Adult Leaders know and include details in your 

medical release form)  
� Hand sanitizer    
� Band-Aids   
� Chapstick    
� Kleenex  
� Power Cords, Cell phone charger & power pack   
� Spending money   
� Snacks  
� Reusable water bottle (empty, if flying)  

  
Important:  
You will get two things you will need during the Gathering. First is a backpack. While participants 
don’t have to use it, it is a great way to identify our group around the city and it is an easy way to keep 
important supplies on hand each day.   
  
Second, wristbands are given to you at the beginning of the Gathering. This is your ticket into 
all Gathering events. They are not replaceable—if you lose it you are no longer able to attend the 
events. NO ONE is allowed into any of the Gathering areas without one. This is for the safety of all 
participants.   
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Opportunities for Youth to Serve in Houston 

   
“In the same way, let your light shine before others, so that they may see your good works and give 

glory to your Father who is in heaven. “- Matthew 5:16 
 

As people loved by God, we want to take every opportunity to serve the people of the Houston 
community. We want to encourage youth and adults to use their gifts, skills, passions and 
experiences to care for other people in Jesus’ name. Through the Holy Spirit, we walk through the 
city as a light, serving those we interact with and giving glory to God.  
 

One of the remarkable things about LCMS Youth Gatherings in the past is the impact the youth have 
had on the local community and merchants.  Time after time, it is reported that they cannot believe 
the kind and caring nature of thousands of Lutheran youth. We give God glory for that and 
remember that God can work through these thousands of young and adults in powerful ways.   
 

We pray that all our groups will work together to continue that impact, to, during and returning from 
the Gathering! From servers to fellow pedestrians, an opportunity to serve is literally around every 
corner. Here are a few suggestions.   

• Hold the door open for others.  
• Give up your seat and be conscientious of other travelers in airports and public transportation.  
• Help someone carry a bag/suitcase or place that bag in an overhead compartment.  
• Set a good example in following street signs and helping others cross the street at appropriate 

times and places.  
• If you have extra snacks, leftovers from a meal or a bottle of water you can share with someone 

you might see on the street.  
• Greet everyone with a smile.   
• Share words of encouragement and thanks for those workers who help support our event.   
• Find a way to show your appreciation for your adult leaders.  They have committed a great deal 

to being part of your experience.  Appreciation and a thank you note goes a long way.  
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• Leave a thank you note behind   
o For housekeeping (along with a 

financial tip)  
o For your bus driver  
o For the security people at the convention center  
o For Gathering Volunteers  
o For your server (along with a financial tip)  
o For a session leader  
o For the flight attendants/pilots  

• Have eyes out for ways that youth can assist others both in travel and during the event. There 
can be lots of ways they can care for other youth, adult leaders, and those around the city. This 
can be small acts like:  

o Stacking plates together at a restaurant before leaving.  
o Listening to Gathering Volunteers and passing on information that may be helpful.  
o Keep your hotel room mess to a minimum or mark your rooms as “Do Not Disturb” if you 

don’t need maid service.  
• Tip more than you should:  

o For housekeeping  
o For restaurant servers  
o For Uber/cab drivers  

 

There are so many opportunities for you to show love and grace to others during the Gathering. This 
is a great to remind your youth how deeply they have been loved and forgiven by Jesus and how they 
can reflect that love to others. May you go into the city reflecting God’s light to others!  
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